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District Manager Danielle Wasilewski Rizzetta & Company, Inc.
District Counsel Katie Buchanan Kutak Rock, LLP
District Engineer Timothy Adkinson Adkinson Engineering

All cellular phones must be placed on mute while in the meeting room.

The Audience Comments portion, on Agenda Items Only, will be held at the beginning
of the meeting. The Audience Comments portion of the agenda, on General Iltems, will
be held at the end of the meeting. During these portions of the agenda, audience
members may make comments on matters that concern the District (CDD) and will be
limited to a total of three (3) minutes to make their comments.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring
special accommodations to participate in this meeting/hearing/workshop is asked to
advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at (239) 936-0913. If you
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY)

1-800-955-8770 (Voice), who can aid you in contacting the District Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop
with respect to any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the person may need
to ensure that a verbatim record of the proceedings is made including the testimony and
evidence upon which the appeal is to be based.
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T et G

District Office - St. Augustine, Florida - (904) 436-6270

Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

www.bridgewaternorthcdd.org

Board of Supervisors

Bridgewater North
Community Development District

FINAL AGENDA

Dear Board Members:

The regular meeting of the Board of Supervisors of the Bridgewater North Community Development
District will be held on May 27, 2026 at 11:00 a.m. at the St. Johns County Airport Authority at 4730

Casa Cola Way, St. Augustine, FL 32095.

1.
2,
3

6.
7.
| look forward to seeing you at the meeting. In the meantime, if you have any questions, please do not

CALL TO ORDER/ROLL CALL

PUBLIC COMMENTS ON AGENDA ITEMS

BUSINESS ADMINISTRATION

A. Consideration of the Minutes of the Regular Board of Supervisors’
Meeting held on February 25, 2026 ...,

B. Ratification of Operation & Maintenance Expenditures

February 2026 and March 2026..............cooooiiiiiiiiee e

Consideration of Resolution 2026-02; Reassigning

ASSIStaNt TreaSUIEr ... ..o

TAFF REPORTS

District Counsel

District Engineer

Landscape & Irrigation Report ...

1. Pre-Authorized Hurricane Letter

AMENItY MaNAGET ... ..o

1. Pond & Fountain Maintenance Reports

. District Manager Report ...

USINESS ITEMS

Acceptance of Capital Reserve Study (under separate cover)

Consideration of Disclosure of Public Financing, Series 2022...............

Consideration of First Coast CMS Proposal ..........cccoooviiiiiiiiiiinieeeeeees

Consideration of Resolution 2026-03; Setting Public Hearing

for Revised Rules of Procedure ...,

Presentation of FY26-27 Proposed Budget

1. Consideration of Resolution 2026-04; Adopting FY26-27

O 0WP® O

cow»mm

m

May 19, 2026

Proposed Budget and Setting Public Hearing.............cc... Tab 10

F. Consideration of Resolution 2026-05; Setting FY26/27 Meeting

Dates, Time & LOCatioN.......coveeee e Tab 11

AUDIENCE COMMENTS AND SUPERVISOR REQUEST
ADJOURNMENT

hesitate to contact me at (904) 436-6270.

Sincerely,

District Manager


http://www.bridgewaternorthcdd.org/
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BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT
February 25, 2026 Minutes of Meeting
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MEETING MINUTES

Each person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that the person may need to ensure that a verbatim record of
the proceedings is made, including the testimony and evidence upon which such appeal is to be
based.

BRIDGEWATER NORTH
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Bridgewater North Community
Development District was held on February 25, 2026, at 11:00 a.m. at the St. Johns County
Airport Authority at 4730 Casa Cola Way, St. Augustine, FL 32095.

Present and constituting a quorum:

Sarah Wicker Board Supervisor, Chairman
Heather Allen Board Supervisor, Vice Chairman
Chris Williams Board Supervisor, Assistant Secretary

Also present were:

Danielle Wasilewski District Manager, Rizzetta & Company, Inc.
Katie Buchanan District Counsel, Kutak Rock, LLP

Hunter Hurley District Counsel, Kutak Rock, LLP

Marty Czako First Coast CMS

Tony Shiver First Coast CMS

Mikel Denton Forestar

Beth Ann Grossman Forestar

Daniel Bauman BrightView Landscape

Audience members were present

FIRST ORDER OF BUSINESS Call to Order

Ms. Wicker called the meeting to order at 11:00 am.

SECOND ORDER OF BUSINESS Public Comments on Agenda Items
An audience member commented on the irrigation system status.

THIRD ORDER OF BUSINESS Consideration of the Minutes of the

Board of Supervisors’ regular meeting
held on October 29, 2025

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board
approved the minutes of the Board of Supervisors’ regular meeting held on October 29,
2025, for Bridgewater North Community Development District.
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FOURTH ORDER OF BUSINESS Ratification of Operation & Maintenance
Expenditures for November 2025
through January 2026
Board had no comments.
On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board ratified
the Operation & Maintenance Expenditures for October 2025 in the amount of
$47,414.88, November 2025 in the amount of $30,792.28, December 2025 in the
amount of $53,593.16, and January 2026 in the amount of $37,248.84, for Bridgewater
North Community Development District.
FIFTH ORDER OF BUSINESS Ratification of BrightView Addendum-

A Irrigation and Inspection Services

Ms. Wasilewski stated the HOA landscape vendor had ceased all irrigation inspections in January.
With the recommendation from Counsel and Mr. Shiver to start services February to avoid any
damage that may result in expensive repairs.

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board ratified
BrightView's Addendum A for Irrigation and Inspection services starting February 2026
for a monthly cost of $1,360.00, for Bridgewater North Community Development District.

SIXTH ORDER OF BUSINESS Ratification of Quit Claim Bill of Sale

Ms. Wicker gave an update to the Board this was approved by the HOA in December 2025.

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board ratified
the Quit Claim Bill of Sale, for Bridgewater North Community Development District.

SEVENTH ORDER OF BUSINESS Staff Reports
A. District Counsel

Ms. Buchanan did not have a report but was available for questions.

B. District Engineer
Mr. Adkinson was not present and did not have a report.
C. Landscape & Irrigation Report
Mr. Bauman summarized the report highlighting plants affected by the freeze and upon inspection

will advise on replacements needed by the end of March. Mr. Bauman notified the Board of erosion
on a pond bank near a culvert and repairs will be needed.
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1. Consideration of Mulch Removal Proposal

Mr. Bauman explained the excess mulch around the bases of the trees to promote health, and Mr.
Shiver stated there are other projects that will be needed in the spring. The Board tabled this for the
May meeting.

Mr. Bauman left the meeting in progress at 11:09 am.
D. Amenity Manager Report

Mr. Shiver highlighted the Hi-Tech system was installed for surveillance and access tracking, a
reported hole in the asphalt was addressed and scheduled to be patched, “No Parking” signs were
installed, and residents have reported a noticeable difference.

Mr. Shiver stated there are numerous street signs missing throughout the District and Board
discussion ensued. Mr. Shiver stated he received a proposal from All Weather to install the missing
signs with a concrete footer, and First Coast would purchase the materials. Mr. Shiver requested
Board approval to purchase and have All Weather install the missing signs.

Ms. Wicker inquired about the builder contributing to replacing the missing signs and will reach out
to the builder inquiring about paying for the missing signs.

Ms. Wasilewski stated once all signs are installed, SJC would be scheduled to return to reinspect
before allowing the District to enter into the Traffic Enforcement Agreement.

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board approved
a not to exceed amount of $9,200.00 to purchase and install the missing signage, for
Bridgewater North Community Development District.

Mr. Shiver noted there were no water breaks during or after the freeze.
1. Pond & Fountain Maintenance Report

Mr. Shiver stated pond maintenance and fountain maintenance have been consistent and Lake
Doctor’s is continuing to treat the ponds the best they can, given the low water levels.

E. District Manager

Ms. Wasilewski highlighted General Fund balance as of the end of January 2026 financials and the
District entered the fiscal year with surplus funds and required forms have been submitted meeting
deadlines.

Ms. Wasilewski stated the proposed budget will be presented at the next meeting and to provide the
most accurate information on a capital reserve fund, staff is collecting proposals. Ms. Wasilewski
requested the Board to authorize the Chairman to work with staff to approve a capital reserve
proposal. Mr. Shiver confirmed the District does not have a capital reserve study and has reached
out to a few vendors he currently works with at other Districts.
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On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board approved
the Chairman to select a capital reserve proposal, for Bridgewater North Community
Development District.
EIGHTH ORDER OF BUSINESS Consideration of Agreement with DR

Horton Allowing Irrigation System
Modifications

Ms. Buchanan summarizes the agreement viewpoints acknowledging DR Horton’s construction
responsibilities and payment obligations such as permitting, construction, modifications,
administrative fees, etc. DR Horton also agrees to pay for 1-year of potable water costs estimated
to be $75,456.00, with a true-up at the end of the year. DR Horton commits to returning the
property to the manner which they started and indemnify and hold the District harmless for 24
months consistent with the JEA warranty period.

Mr. Denton confirmed modifications are already underway and working with JEA on as-builts.

Ms. Wasilewski inquired about acceptance of the water meters once irrigation system modifications
are complete.

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board approved
the Agreement with DR Horton Allowing for Irrigation System Modifications and
acceptance of the water meter to be transferred once modifications are complete, for
Bridgewater North Community Development District.

NINTH ORDER OF BUSINESS Consideration of Lake Doctors Pond
Maintenance Renewal Proposals

Ms. Wasilewski summarized the proposal terms and pricing and Ms. Buchanan confirmed a formal
contract will be put in place.

On a motion by , seconded by , with all in favor, the Board approved Lake Doctor’s Pond
& Fountain Maintenance current contracts until the end of fiscal year 25-26 to remain the
same amount of $1,013.00 monthly and $300.00 quarterly; then increase to $1,054.00
monthly for pond maintenance, $312.00 for quarterly fountain maintenance with a two-
year agreement for each service, for Bridgewater North Community Development
District.

TENTH ORDER OF BUSINESS Consideration of Resolution 2026-01;
Conducting Landowner Election

Ms. Wicker and Ms. Buchanan reviewed the criteria for the Landowner Election, and this would be
the last Landowner Election. Ms. Buchanan explained the election process.
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On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board adopted
Resolution 2026-01; Conducting Landowner Election, setting the Landowner Election
date for Wednesday, November 4, 2026 between 4pm — 6pm at St. Johns St. Augustine
Airport Authority pending availability, for Bridgewater North Community Development
District.

ELEVENTH ORDER OF BUSINESS Supervisor Request and Audience
Comments

Supervisor Requests

Ms. Wicker stated three (3) seats will be open during the Landowner election and encouraged
those interested in a Board seat to submit a resume along with a letter explaining why they would
be a good candidate and attend the May meeting.

Audience Comments

Audience members commented on towing policies, abandoned vehicles, trailers and commercial
vehicles, and Mr. Shiver explained the policies, locations and signage posted.

Audience inquired about the Traffic Enforcement Agreement (TEA) and Ms. Wasilewski stated the
benefits of having the TEA in place.

Further inquiries about parking on sidewalks, blocking fire lanes, and reporting issues directly to
First Coast staff were discussed.

A request for a trash can at the Phase 1 playground was requested and Mr. Shiver confirmed it
would be purchased and installed.

TWELVTH ORDER OF BUSINESS Adjournment

On a motion by Ms. Allen, seconded by Mr. Williams, with all in favor, the Board adjourned
at 11:46 a.m., for Bridgewater North Community Development District.

*The remainder of this page is intentionally left blank*
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Secretary / Assistant Secretary Chairman / Vice Chairman
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BRIDGEWATER NORTH
COMMUNITY DEVELOPMENT DISTRICT

DiISTRICT OFFICE - ST AUGUSTINE, FL 32084

MAILING ADDRESS - 3434 COLWELL AVENUE, SUITE 200 - TAMPA, FLORIDA 33614
WWW .BRIDGEWATERNORTHCDD.ORG

Operation and Maintenance Expenditures
February 2026
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from February 1, 2026 through February 28, 2026. This does not include expenditures
previously approved by the Board.

The total items being presented: $ 31,852.31

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary


http://www.bridgewaternorthcdd.org/
http://www.bridgewaternorthcdd.org/
http://www.bridgewaternorthcdd.org/
http://www.bridgewaternorthcdd.org/

Vendor Name

Bridgewater North Community Development District

Check Number

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Invoice Number

Invoice Description

Invoice Amount

AT&T

BrightView Landscape
Services, Inc.
BrightView Landscape
Services, Inc.
BrightView Landscape
Services, Inc.
BrightView Landscape

Services, Inc.
Doody Daddy, LLC

First Coast Contract
Maintenance Service, LLC
First Coast Contract
Maintenance Service, LLC
First Coast Contract
Maintenance Service, LLC
Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

Hawkins, Inc

20260203-1

300178

300175

300175

300175

300180

300172

300172

300179

20260216-2

20260223-1

20260216-3

20260216-1

20260216-4

300176

326691639-010926 ACH

9648363

9662166

9662241

9666170

2602BW

10019

10043

10060

0007541592-020626 ACH

0082524190-012226 ACH

4861118117-020626 ACH

6685051598-020626 ACH

6706772412-020626 ACH

7323275

Internet Service 01/26
Landscape Maintenance 02/26
Irrigation Repairs 01/26
Install Flowers 02/26
Misc. Expenses 01/26
Pet Waste Station 02/26
Monthly Service 02/26
Supplies 12/25

Access Cards 01/25
Electric Utility 01/26
Electric Service 01/26
Electric Utility 01/26
Electric Utility 01/26
Electric Utility 01/26

Pool Chemicals 02/26

L - I - S - - N A - T - B < < - S < R - B - B -

203.30
8,772.00
590.00
429.74
1,080.00
848.00
5,501.00
110.15
289.56
380.19
402.82
1,504.42
127.24
1,664.32

561.00



Bridgewater North Community Development District

Paid Operation & Maintenance Expenditures
February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
Hawkins, Inc 300176 7324108 Pool Chemicals 02/26 $ 472.00
JEA 20260209-2 7415836553-011626 ACH Electric, Sewer, and Irrigation Services 12/25 $ 906.56
Kutak Rock, LLP 300177 3690204 Legal Services 12/25 $ 1,396.00
Rizzetta & Company, Inc. 300171 INVO000106671 Accounting Services 02/26 $ 5,251.01
St. Johns County Airport 300170 012126-581 BOS Meeting on February 25,2026 $ 100.00
?rl:(tehlt_)gtk\(/a Doctors, Inc. 300181 2119487 Water Management-Monthly 02/26 $ 1,013.00
The Lake Doctors, Inc. 300181 2143466 Fountain Service Call 02/26 $ 250.00

Total $ 31,852.31




BRIDGEWATER NORTH
COMMUNITY DEVELOPMENT DISTRICT

DISTRICT OFFICE - ST AUGUSTINE, FL 32084

MAILING ADDRESS - 3434 COLWELL AVENUE, SUITE 200 - TAMPA, FLORIDA 33614
WWW.BRIDGEWATERNORTHCDD.ORG

Operation and Maintenance Expenditures
March 2026
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from March 1, 2026 through March 31, 2026. This does not include expenditures previously
approved by the Board.

The total items being presented: $ 32,691.60

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary
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Vendor Name

Bridgewater North Community Development District

Paid Operation & Maintenance Expenditures

Check Number

Invoice Number

March 1, 2026 Through March 31, 2026

Invoice Description

Invoice Amount

AT&T

BrightView Landscape
Services, Inc.

Christopher Williams
Doody Daddy, LLC

First Coast Contract
Maintenance Service, LLC
First Coast Contract
Maintenance Service, LLC
First Coast Contract
Maintenance Service, LLC
Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

Florida Power & Light
Company

20260303-1

300192

300183

300190

300188

300182

300193

20260323-3

20260309-1

20260323-2

20260323-4

20260323-1

326691639-020926 ACH

9686305

CW022526

2603BW

10069

10085

10118

0007541592-030926 ACH

0082524190-022326 ACH

4861118117-030926 ACH

6685051598-030926 ACH

6706772412-030926 ACH

Internet Service 02/26
Landscape Maintenance 03/26
Board of Supervisors Meeting 02/25/26
Pet Waste Station 03/26
Monthly Service 03/26

Traffic Barrier Posts 01/26
Supplies 02/26

Electric Utility 02/26

Electric Utility 02/26

Electric Utility 02/26

Electric Utility 02/26

Electric Utility 02/26

$ 203.30
$ 11,492.00
$ 200.00
$ 1,066.00
$ 5,501.00
$ 225.00
$ 1,903.13
$ 301.70
$ 373.06
$ 1,352.92
$ 127.65
$ 1,664.32



Bridgewater North Community Development District

Paid Operation & Maintenance Expenditures
March 1, 2026 Through March 31, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
Hawkins, Inc 300189 7337200 Pool Chemicals 02/26 $ 195.00
Heather L. Allen 300184 HA022526 Board of Supervisors Meeting 02/25/26 $ 200.00
Hi-Tech System Associates 300187 439159 Cable & Access Control System 03/26 $ 179.99
JEA 20260312-1 7415836553-021826 ACH Electric, Sewer, and Irrigation Services $ 955.52
Rizzetta & Company, Inc. 300186 INVO000107487 ,(0)\10/0206unting Services 03/26 $ 5,251.01
Sarah Wicker 300185 SW022526 Board of Supervisors Meeting 02/25/26 $ 200.00
St. Augustine Pavers, Inc. 300194 031226-581 50% Deposit - Pool Deck 03/26 $ 1,000.00
The Lake Doctors, Inc. 300191 2129012 Aeration - Quarterly 03/26 $ 300.00

Total $ 32,691.60
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT
REAPPOINTING AN ASSISTANT TREASURER OF THE DISTRICT,
AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Bridgewater North Community Development District (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to Chapter
190, Florida Statutes, being situated entirely within St. Johns County, Florida; and

WHEREAS, the Board of Supervisors (hereinafter the “Board”) previously appointed
Shawn Wildermuth as an Assistant Treasurer pursuant to Resolution 2025-02; and

WHEREAS, the Board now desires to remove Shawn Wildermuth as Assistant Treasurer
and appoint Susan Garcia to the position.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT:

Section 1. Shawn Wildermuth is removed as Assistant Treasurer.
Section 2. Susan Garcia is appointed as Assistant Treasurer.
Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 27" DAY OF MAY, 2026.

BRIDGEWATER NORTH COMMUNITY
DEVELOPMENT DISTRICT

CHAIRMAN/VICE CHAIRMAN

ATTEST:

SECRETARY/ASSISTANT SECRETARY

4936-4825-4367.1
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Quality Site Assessment
Prepared for: Bridgewater North CDD

General Information

DATE: Tuesday, May 19, 2026
NEXT QSA DATE: Tuesday, May 26, 2026
CLIENT ATTENDEES:

BRIGHTVIEW ATTENDEES: Daniel Bauman

Customer Focus Areas

Quality you can count on.
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QUALITY SITE ASSESSMENT : : B
BrightView

Notes to Owner / Client

Some utility work was
P . ‘ v | completed near the
§ Brideewuer | QSRR ===l monument, and the

RN

landscape in that area
needs to be repaired.

Overall, the plant material
around the clubhouse
survived the winter
freezes. Some plants are
recovering more slowly
than others; for example,
the bird of paradise is
slowly showing good
signs of recovery.

Collectively there are
about 4 to 5 dead palms
that need replaced or just
removed.

Fall flowers at the phase
2 monument sign are
doing well.

2/3



QUALITY SITE ASSESSMENT

Notes to Owner / Client

BrightView 9

The recent rainfall has

made a noticeable
difference in the overall
health and appearance of
the turf, far beyond what
supplemental irrigation
typically provides.

We are currently working
on a proposal to repair
the collapsed lake bank.

The Plumbago on the
outside of the clubhouse
is about the only plant
material that needs
replace from the winter
freezes.

3/3



Let Us Help You
Weather the Storm.

Your BrightView team has an action plan that proactively addresses your needs in an emergency situation.
With pre-authorized clean-up, we're on the ground canvassing your property to assess damage as soon as
the storm has passed, and quickly dispatch the appropriate landscape and tree care services teams to address
your needs, prioritizing safety first:

* Vehicle access is cleared, allowing emergency * Hazardous damaged limbs that remain in trees are
personnel access trimmed and removed

e Debris from structural dwellings that may pose e Tree limbs, rootballs, or large wood debris remaining on
immediate risk is cleared the ground is chipped and removed

¢ Plant material that may have a chance of surviving * Final restoration of any remaining damages or losses
is replanted resulting from the storm is performed

To expedite clean-up efforts, we leverage our national resources to bring in additional teams from outside the area. Normal
maintenance operations can typically resume the following week for all but the most severely debris-impacted properties.
If you would like to pre-approve BrightView to perform clean-up operations as detailed above, sign where indicated. Our
emergency rates are also listed for your review. Dump expenses range based on the material, size and weight.

HURRICANCE PRICE LIST AUTHORIZING SIGNATURE INFORMATION:

General Landscape Labor PCpKkHOUR
/KIyal-g hLISHI-u2 PMOPKHOUR PRINTED NAME
#SS /S 1o aly /IS &k 1S i Polcnn Chwy Thiw {1LCT

¢SS /S 10 aly /iSé ek VSN [iFi  pn,panChwwmn IR *w{lC¢ — B —
LR {1SSH G1iK hLISHI-G21 $225/HOUR SIGNATURE CONTACT PHONE NUMBER

CONTACTEMAIL  PROPERTY NAME

PRE-APPROVAL FOR START OF WORK - Once an all clear has been declared, crews will be dispatched to your property and start assessment and clearing
of debris. Work will be charged as time and material (including drive time to the site) with debris staged on site in a predetermined location to expedite
clean up and productivity on site. Dump and disposal fees are separate and are not included in above pricing structure. NOTE: If a Not To Exceed (NTE) is
not approved via this authorization clean up work will not commence until client approves an ExtraWork or ArborNote proposal from a BrightView
representative.

NOT TO EXCEED (NTE) - Please check one CLIENT SIGNATURE - Confirm NTE with Signature
NTE: $5,000.00

NTE: $10,000.00

NTE: $15,000.00

NTE: OTHER AMOUNT:
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First Coast

Bridgewater
North CDD

Field Report May 2026

First Coast CMS LLC




Pool

At this time, there are no mechanical or structural issues concerning the swimming pool.

There was a separation of the beam and pool deck causing some pavers to move around. This section
of the deck needed to be removed and leveled. (emergency repair)

Maintenance and Facility

All gym equipment serviced by vendor. Treadmill identified as in need of a new motor. Repairs made to
treadmill. New motor was installed 5/13.

Main pool gate entrance was not operating as intended. HiTech scheduled to make repair. Repairs made
to both left and right gate mechanisms. Now operating properly.

Scheduled St. Augustine Fence to make repairs of surrounding fence and gate entrance at the phase two
playground. Work was inspected by FCCMS. Verified completion.

Signage updated to comply with Traffic Enforcement Agreement.

E-Blast sent to all residents regarding towing policy. Two vehicles that appeared to be abandoned
ticketed and towed 24 hours later.

FCCMS notice a broken exit sign near the main entrance. Most likely an act of vandalism. Considering the
location of exit sign is 25 feet up. All American scheduled and replaced unit.

Fire Extinguishers on property were inspected and recertified on Marty 13

Faucets in men’s bathrooms need to be reset

Men’s bathroom handicap stall lock had to be replaced so it closed properly

Staff met with Community Advisors to perform Reserve Study

Staff met with Insurance Carrier to access facility and District Assets

New Garbage can placed on Phase 1 playground



The Lake Doctors, Inc. is committed to the stewardship of waterways
as well as the health & safety of our Customers and Team Members.

\ Wiy All materials selected for use on your property are registered by the
% United States Environmental Protection Agency. All of our Team
(</ The Lake DOCtO"S/ InC' Members are state-certified applicators and ensure that any materials

R : ; @ used pass our quality assurance evaluations. To further promote
K\QV— Aquatic Management Services safety, please comply with all instructions and recommendations.
\ é

Completed Work Order Information

Account #: 730311 Bridgewater North CDD
Site Information: 21 Pasadena Dr, St Augustine, FL 32095-
Customer Billing Information: 3434 Colwell Ave Suite 200, Tampa FL 33614-

Service Branch Information: 11621 Columbia Park Dr W

(904) 262-5500
Lake Doctors Corporate HQ: 4651 Salisbury Rd. Suite 155 Jacksonville, FL 32256

AR@Ilakedoctors.com www.lakedoctors.com
Event Name: Water Management - Monthly Thank you for
Work Order Number: 2195395 your business!
Service Date: 5/19/2026

Target Pests (if applicable): Weed-Algae Various Species
Service Notes & Observations

Inspected all ponds and outfalls, Environmental Conditions
Treated ponds 2, 5, 10 & 15 for algae,

Treated ponds 2, 10 & 15 for invasive aquatic weeds, Weather: Overcast
Treated ponds 2, 3, 4,5, 6, 7, 8, 9, 10, 11, 12, 13, 14 & 15 for shoreline Temperature: 82.85
weeds, wind Direction: East

Ponds 1 & 16 look good, i

Please allow 7-10 days for results, please contact me with any comments or | Wind Speed: 4.66
concerns, Humidity: 71.0000

Kindest regards,
Shea Fenske

Treated for Algae & Invasive Aquatic Weeds, Inspected OutFall Area, Inspected Pond(s), Treated Shoreline Weeds

Services Completed by: Customer Signature (if needed):

Shea FenSke American Owned
904-228-2584 | Shea.fenske@lakedoctors.com & Operated



The Lake Doctors, Inc. is committed to the stewardship of waterways
as well as the health & safety of our Customers and Team Members.

\ Wiy All materials selected for use on your property are registered by the
% United States Environmental Protection Agency. All of our Team
(</ The Lake DOCtO"S/ InC'® Members are state-certified applicators and ensure that any materials

~o - . used pass our quality assurance evaluations. To further promote
K\QV— Aquatic Management Services safety, please comply with all instructions and recommendations.
\ é
Completed Work Order Information

Account #: 730311 Bridgewater North CDD
Site Information: 21 Pasadena Dr, St Augustine, FL 32095-
Customer Billing Information: 3434 Colwell Ave Suite 200, Tampa FL 33614-

Service Branch Information: 11621 Columbia Park Dr W

(904) 262-5500
Lake Doctors Corporate HQ: 4651 Salisbury Rd. Suite 155 Jacksonville, FL 32256

AR@lakedoctors.com www.lakedoctors.com
Event Name: Aeration - Quarterly Thank you for
Work Order Number: 2129012 your business!
Service Date: 3/10/2026

Target Pests (if applicable): Aeration

Service Notes & Observations

Performed a quarterly fountain cleaning and maintenance service. Cleaned Environmental Conditions

out the fountain intake screens, lights, and floats. Checked and adjusted all _

fountain timers as needed. Thank you. Weather: Sunny
Temperature: 81.59
Wind Direction: North-East
Wind Speed: 1.99
Humidity: 62.0000

Cleaned Fountain(s)

Services Completed by: Customer Signature (if needed):

Vitaly Astakhov .
American Owned
& Operated
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@ Rizzetta & Company

DATES TO REMEMBER

e Next Meeting: August 27, 2026
e Registered Voter Count as of April 15, 2026 is 644

B

R

I

D

May 27 G

District E

’

Manager’s W
A

Report -
E

FINANCIAL SUMMARY 03/31/2026 R

Total General Fund Balance, End

of Period: $703,657 N

0

o Entered fiscal year with the General Fund having $486,442 in surplus R
e Outstanding balance of $7,450.93 in Accounts Receivable T
e Filed DR 504 Form by March 1st deadline: Ad Valorem Tax Exemption H

e (3) Water Meters for Irrigation were completed 05/13/26

e Public Hearing on Revised Rules of Procedure & Proposed FY26-27 Final C
Budget presented on August 27, 2026 D

D

Professionals in Community Management
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Upon recording, this instrument should be returned to: (This space reserved for Clerk)

Bridgewater North Community Development District
c/o Rizzetta & Company, Inc.

3434 Colwell Avenue, Unit 200

Tampa, Florida 33614

DISCLOSURE OF PUBLIC FINANCING AND MAINTENANCE
OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY
THE BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT

Board of Supervisors'

Bridgewater North Community Development District

Sarah Wicker Vacant
Chairman Assistant Secretary
Heather Allen Kasey Nicol
Vice Chairman Assistant Secretary
Chris Williams

Assistant Secretary

Rizzetta & Company
3434 Colwell Avenue, Unit 200
Tampa, Florida 33614

District records are on file at the offices of the District Manager and are available for public
inspection upon request during normal business hours or on the District’s website.

! This list reflects the composition of the Board of Supervisors as of March 1, 2026. For a current list of
Board Members, please contact the District Manager’s office.
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DISCLOSURE OF PUBLIC FINANCING AND MAINTENANCE
OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY
THE BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT

INTRODUCTION

The Bridgewater North Community Development District (“District”) is a local unit of
special-purpose government created pursuant to and existing under the provisions of Chapter 190,
Florida Statutes. Under Florida law, community development districts are required to take
affirmative steps to provide for the full disclosure of information relating to the public financing
and maintenance of improvements to real property undertaken by such districts. Unlike city and
county governments, the District has only certain limited powers and responsibilities. These
powers and responsibilities include, for example, construction and/or acquisition of roadways,
utilities, and stormwater management, and other related public infrastructure.

Under Florida law, community development districts are required to take affirmative steps
to provide for the full disclosure of information relating to the public financing and maintenance
of improvements to real property undertaken by such districts. The law specifically provides that
this information shall be made available to all persons currently residing within the District and to
all prospective District residents. The following information describing the District and the
assessments, fees and charges that may be levied within the District to pay for certain community
infrastructure is provided to fulfill this statutory requirement.

What is the District and how is it governed?

The District is an independent special taxing district, created pursuant to and existing under
the provisions of Chapter 190, Florida Statutes (“Act”), and established by Ordinance No. 2021-
29 enacted by the Board of County Commissioners of St. Johns County, Florida, effective as of
May 20, 2021. The District encompasses approximately 143.89 acres located entirely within the
boundaries of St. Johns County, Florida. As a local unit of special-purpose government, the
District provides an alternative means for planning, financing, constructing, operating and
maintaining various public improvements and community facilities within its jurisdiction.

The District is governed by a five-member Board of Supervisors (“Board”), the members
of which must be residents of the State and citizens of the United States. Board members were
elected on an at-large basis by the owners of property within the District, each landowner being
entitled to one vote for each acre of land with fractions thereof rounded upward to the nearest
whole number. Elections are held every two years in November. Commencing when both (i) six
years after the initial appointment of Supervisors have passed and (ii) the District has attained a
minimum of two hundred and fifty (250) qualified electors, Supervisors whose terms are expiring
will begin to be elected by qualified electors of the District. A “qualified elector” in this instance
is any person at least eighteen (18) years of age who is a citizen of the United States, a legal
resident of Florida and of the District, and who is also registered with the Supervisor of Elections
to vote in St. Johns County. Notwithstanding the foregoing, if at any time the Board proposes to
exercise its ad valorem taxing power, it shall, prior to the exercise of such power, call an election
at which all members of the Board shall be elected by qualified electors of the District.
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Board meetings are noticed in a local newspaper and conducted in a public forum in which
public participation is permitted. Consistent with Florida’s public records laws, the records of the
District are available for public inspection during normal business hours. Elected members of the
Board are similarly bound by the State’s open meetings law and are generally subject to the same
disclosure requirements as other elected officials under the State’s ethics laws.

What infrastructure improvements does the District provide
and how are the improvements paid for?

The District is comprised of approximately 143.89 acres located entirely within St. Johns
County, Florida. The legal description of the lands encompassed within the District is attached
hereto as Exhibit A. The public infrastructure necessary to support the District’s development
program includes, but is not limited to stormwater improvements, potable, sanitary sewer and
reclaimed water systems, recreation amenities, parks and open spaces, landscaping, irrigation,
signage and entry features, roadway improvements, and street lighting and electrical
improvements. These infrastructure improvements are more fully detailed below.

To plan the infrastructure improvements necessary for the District, the District adopted its
Engineer’s Report dated July 21, 2021, which details the improvements contemplated for the
infrastructure of the District (“Capital Improvement Plan”). Copies of the Capital Improvement
Plan are available for review at the District’s office.

These public infrastructure improvements have been or will be funded by the District’s sale
of bonds. On July 28, 2021, the Circuit Court of the Seventh Judicial Circuit Court of the State of
Florida, in and for St. Johns County, Florida, entered a Final Judgment validating the District’s
ability to issue an aggregate principal amount not to exceed $27,170,000 in Special Assessment
Bonds for the funding of the Capital Improvement Plan.

On March 10, 2022, the District issued its $10,195,000 Bridgewater North Community
Development District (St. Johns County, Florida) Capital Improvement Revenue Bonds, Series
2022 (“Series 2022 Bonds”) for the purposes of financing a portion of the costs of the construction
and acquisition of the Capital Improvement Plan.

Stormwater Improvements

The stormwater management system includes a combination of roadway curbs, curb inlets, pipe,
control structures, and open lakes designed to treat and attenuate stormwater runoff from District
lands. The stormwater management system has been designed consistent with the criteria
established by the St. Johns River Water Management District and St. Johns County for
stormwater/floodplain management systems. The District will finance, own, operate, and maintain
the stormwater management system, with the exception of the inlets and sewer systems within the
Moon Bay Parkway rights-of-way.



Recreation Amenities, Parks and Open Spaces

The recreational amenities will include a recreational center, parks, and other recreational areas
for development. All recreational improvements will be considered common elements for the
benefit of the District’s landowners.

Landscaping, Irrigation, Signage and Entry Features
Landscaping, irrigation, and hardscaping will be constructed and/or installed within the District’s
common areas and rights-of-way. Such improvements will be maintained by the District.

Roadway Improvements

Roads within the District will include the roadway asphalt, base, subgrade, roadway curb and
gutter, striping, signage, and sidewalks within the rights-of-way. All internal roads may be
financed by the District. Moon Bay Parkway will be dedicated to St. Johns County for ownership,
operation, and maintenance. The interior subdivision roads will be owned and maintained by the
District.

Assessments, Fees and Charges

The costs of acquisition or construction of a portion of these infrastructure improvements
have been financed by the District through the sale of the Series 2022 Bonds. The annual debt
service payments, including interest due thereon, are payable solely from and secured by the levy
of non-ad valorem or special assessments against lands within the District which benefit from the
construction, acquisition, establishment and operation of the District’s improvements. The annual
debt service obligations of the District which must be defrayed by annual assessments upon each
parcel of land or platted lot will depend upon the location and type of property purchased. Provided
below are the current maximum annual debt service assessment levels for property within the
District for the Series 2022 Bonds (“Debt Service Assessments”). Interested persons are
encouraged to contact the District Manager for information regarding special assessments on a
particular lot or parcel of lands. A copy of the District’s assessment methodology and assessment
roll are available for review at the District’s office.

The current annual Debt Service Assessments per product type for the Series 2022 Bonds
are as follows:

Product Type Maximum Annual
Assessment
Townhomes $775.00

Note: The maximum annual amounts have been grossed up to include collection costs from St.
Johns County and a maximum discount for early payment as authorized by law.

The Debt Service Assessments exclude any operations and maintenance assessments
(“O&M Assessments’) which may be determined and calculated annually by the District’s Board
of Supervisors and are levied against benefitted lands in the District. O&M Assessments may




increase or decrease in any given vear, whereas the Debt Service Assessments are fixed and
do not increase.

A detailed description of all costs and allocations which result in the formulation of the
Debt Service Assessments and the O&M Assessments is available for public inspection upon
request.

The Capital Improvement Plan and financing plan of the District infrastructure as presented
herein reflect the District’s current intentions, and the District expressly reserves the right in its
sole discretion to change those plans at any time. Additionally, the District may undertake the
construction, reconstruction, acquisition, or installation of future improvements and facilities,
which may be financed by bonds, notes, or other methods authorized by Chapter 190, Florida
Statutes.

Method of Collection

The District’s Debt Service Assessments and/or O&M Assessments may appear on that
portion of the annual real estate tax notice entitled “non-ad valorem assessments,” and to the extent
that it is, will be collected by the St. Johns County Tax Collector in the same manner as county ad
valorem taxes. Each property owner must pay both ad valorem and non-ad valorem assessments
at the same time. Property owners will, however, be entitled to the same discounts as provided for
ad valorem taxes. As with any tax notice, if all taxes and assessments due are not paid within
the prescribed time limit, the tax collector is required to sell tax certificates which, if not
timely redeemed, may result in the loss of title to the property. The District may also elect to
collect the assessment directly.

This description of the District’s operation, services and financing structure is intended to
provide assistance to landowners and purchasers concerning the important role that the District
plays in providing infrastructure improvements essential to the use and development of this
community. Ifyou have any questions or would simply like additional information about the
District, please write to the District Manager at: Bridgewater North Community Development
District, Rizzetta & Company, Inc., Rizzetta & Company, 3434 Colwell Avenue, Unit 200.
Tampa, Florida 33614, or call (904) 436-6270.

The information provided herein is a good faith effort to accurately and fully disclose
information regarding the public financing and maintenance of improvements to real property
undertaken by the District and should only be relied upon as such. The information contained
herein is, and can only be, a status summary of the District’s public financing and maintenance
activities and is subject to supplementation and clarification from the actual documents and other
sources from which this information is derived. In addition, the information contained herein may
be subject to change over time, in the due course of the District’s activities and in accordance with
Florida law. Prospective and current residents and other members of the public should seek
confirmation and/or additional information from the District Manager’s office with regard to any
questions or points of interest raised by the information presented herein.



IN WITNESS WHEREOF, this Disclosure of Public Financing and Maintenance of
Improvements to Real Property Undertaken has been executed as of the day of
, 2026, and recorded in the Official Records of St. Johns County, Florida.

BRIDGEWATER NORTH COMMUNITY
DEVELOPMENT DISTRICT

Sarah Wicker, Chairperson

Witness Witness

Print Name Print Name

STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me by means of O physical presence or O

online notarization, this _ day of , 2026, by Sarah Wicker as Chairperson of the

Board of Supervisors of the Bridgewater North Community Development District, for and on

behalf of the District. S/He [ ] is personally known to me or [ ] produced
as identification.

Print Name:
Notary Public, State of Florida




Exhibit A

LEGAL DESCRIPTION:

A PORTION OF SECTION 16, TOWNSHIP 5 SOUTH. RANGE 28 EAST. ST. JOHNS COUNTY, FLORIDA,
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGIN AT THE SOUTHEAST COBNEFR. OF SAID SECTION 16, THENCE 320721°11"W, ALONG THE SOUTH
LINE OF SAID SECTION 16, A DISTANCE OF 2319.38 FEET TO THE WEST LINE OF SAID SECTION 16;
THENCE N01°05'33"W, ALONG SAID WEST LINE, A DISTANCE OF 1315.78 FEET; THENCE M89°03'24°E,
DEPARTING SAID WEST LINE, A DISTANCE OF 25498 FEET TO A POINT ON A LINE BEING
DESCRIBED IN A BOUNDARY LINE AGREEMENT, RECORDED IN OFFICIAL RECORDS BOOK 837,
PAGE 599 OF THE PUBLIC RECORDS OF SAID COUNTY; THENCE ALONG SAID LINE DESCRIBED IN
SAID BOUNDARY LINE AGREEMENT, THE FOLLOWING FIVE (5) COURSES: COURSE ONE (1)
NO1*23°37"W, 446.68 FEET, COURSE TWO (2): N2e"3l'47"W, 56890 FEET. COURSE THEEE (3):
NE2®10113"W, 272,28 FEET TO A POINT OF CUEVATURE OF A CURVE BEING CONCAVE NORTHERLY
AND HAVING A PADIUS OF 27030 FEET, COURSE FOUR. (4): NORTHWESTERLY ALONG THE ARC OF
SAID CURVE, AN ARC DISTANCE OF 6634 FEET, SAID ARC BEING SUBTENDED BY A CHORD
BEARING AND DISTANCE OF N75*0706™W, 66,37 FEET, COURSE FIVE (3): 502°3T36"E, DEPARTING
SAID CURVE, A DISTANCE OF 33 90 FEET TO A POINT ON THE SOUTH LINE OF CE. WILSON ROAD (A
PRIVATE 30" RIGHT OF WAY AS SHOWN ON A MAP BY RICARDO EDRALIN, REGISTERED LAND
SURVEYOR NUMBER 3274, DATED 6-1986), SAID POINT LYING ON A CURVE BEING CONCAVE
NOBTHEASTERLY AND HAVING A BADIUS OF 29530 FEET; THENCE NORTHWESTERLY ALONG THE
ARC OF LAST SAID CURVE. AN ARC DISTANCE OF 84 45 FEET, LAST SAID ARC BEING SUBTENDED
BY A CHORD BEARING AND DISTANCE OF N62°35'12"W, 84.16 FEET TO A POINT OF TANGENCY OF
LAST SAID CURVE: THENCE N34°23'38"W, ALONG SAID SOUTH LINE OF CE. WILSON, A DISTANCE
OF 305.47 FEET TO THE NORTHEAST COENEE. OF THOSE LANDS DESCRIBED IN OFFICIAL RECORDS
BOOK 3962, PAGE 1271 OF THE PUBLIC RECORDS OF SAID COUNTY; THENCE N3T°41'05°W, ALONG
THE NORTHEASTERLY LINE OF LAST SAID LANDS A DISTANCE OF 30105 FEET TO THE
SOUTHEASTERLY RIGHT OF WAY LINE OF COUNTY ROAD NO. 210 (A 100" EIGHT OF WAY AS NOW
ESTABLISHED); THENCE N36°2044"E, ALONG SAID SOUTHEASTERLY RIGHT OF WAY LINE, A
DISTANCE OF 20.21 FEET TO THE INTERSECTION OF THE SOUTHWESTERLY LINE OF THOSE LANDS
DESCRIBED IN OFFICIAL RECORDS BOOK 4126, PAGE 1020 OF THE PUBLIC RECORDS OF 5AID
COUNTY; THENCE 537°41'05°E, ALONG SAID SOUTHWESTERLY LINE, A DISTANCE OF 297.50 FEET
TO AN ANGLE POINT IN SAID SQUTHWESTERLY LINE; THENCE 534°23°38°E, CONTINUING ALONG
SAID SOUTHWESTERLY LINE, A DISTANCE OF 72.61 FEET TO THE EAST LINE OF LAST SAID LANDS;
THENCE N36°29°44°E, ALONG SAID EAST LINE, A DISTANCE OF 376.20 FEET TO THE NORTHEAST
COBNEE. OF LAST SAID LANDS, SAID NORTHEAST CORNER BEING ON THE SOUTH LINE OF THOSE
LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 1863, FAGE 241 OF THE PUBLIC RECOERDS OF 5AID
COUNTY; THENCE 571°3Y01"E, ALONG LAST SAID SQUTH LINE, A DISTANCE OF 7240 FEET TO AN
ANGLE POINT IN LAST SAID SOUTH LINE; THENCE 531°18'07T°E, CONTINUING ALONG LAST SAID
SOUTH LINE, A DISTANCE OF 24.27 FEET TO THE NORTH LINE OF THE SOUTHEAST }; SAID
SECTION 16; THENCE NE®50'03"E, ALONG SAID NORTH LINE, A DISTANCE OF 2428 89 FEET TO THE
EAST LINE OF SAID SECTION 16; THENCE S01°0639"E, ALONG LAST SAID EAST LINE, A DISTANCE
OF 2655.78 FEET TO THE POINT OF BEGINNING.

CONTAINING 143.89 ACRES, MORE OR. LESS.

] A BRIGEWATER

1710.002 AS SHOWN ST. JOHMNS CO_ FL ADEINSO

SEEMNSINEEmING

= e D BT AUCLSTIRE B LT 3
12152020 LEGAL DESCRIPTION SRR, P
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First Coast Contract Maintenance Service LLC.
352 Perdido Street
Saint Johns, FL 32259

(PH) 904-537-9034
(FX) 904-321-9034

Oct 1st, 2026

Prepared For: Danielle Wasilewski
Rizzetta and Company, INC

Prepared By: Tony Shiver
President First Coast CMS LLC

Proposal:

First Coast CMS LLC is an Amenity and Facility Management company
designed to assist property management companies and developers with the
day to day management of onsite maintenance tasks and personnel. With a
dedicated maintenance manager directing onsite workers and job tasks,
Owners/Management can focus on the other aspects of the property.

A few ways First Coast CMS outmatches traditional onsite maintenance and
janitorial staffs are:

* Immediate coverage when needed for emergencies
* Assist Managers in locating outside contractors when the job calls for it. *
Support for larger jobs for instances that more workers are needed.
o 1i.e. clean up after extreme weather
* Records of maintenance task performed and recommendations for projects and
preventative maintenance


mailto:DWasilewski@rizzetta.com

* Technicians are NSPF Certified Pool Operators, eliminating the need for
traditional pool service companies.

* No need to worry about payroll, insurance, or workers compensation, it’s all
covered!

Each property is evaluated, and a maintenance and janitorial program is
created to accommodate whatever the needs may be.

Property: Bridgewater North CDD

Scope:

Janitorial and Custodial $706 per month
First Coast CMS will provide all necessary services to maintain the
facility’s indoor and exterior space, including the pool deck.
Janitorial Services would be performed three days per week by
cleaning staff.

Clubhouse

Duties and Responsibilities Frequency of Service Empty and replace liners in all
garbage cans Each Visit Clean clubhouse restrooms and stock if needed Each Visit
Clean entrance doors inside and out Each Visit Sweep and mop ceramic tile Each Visit
Wipe down all tables, coffee tables, end tables Each Visit Dust all pictures, light
fixtures, A/C vents and T. V’s Monthly Clean interior windowsills and glass windows
Monthly Dust blinds/window treatments and interior ceiling fans Monthly

Pool Bathrooms
Duties and Responsibilities Frequency of Service Empty and replace liners in
garbage cans Each Visit Sanitize counter tops and diaper changing stations Each Visit
Sanitize all toilets, urinals, and sinks Each Visit Sweep and sanitize floors Each Visit
Clean all mirrors Each Visit Wipe down and disinfect all partition doors Each Visit
Restock all paper products, soaps, and toiletries As Needed Dust all light fixtures,
vents, & door frames Monthly

Exterior/Police Grounds
Duties and Responsibilities Frequency of Service Empty all exterior garbage cans
(Dog Waste Excluded) Each Visit Police pool deck for trash Each Visit Clean Soffits
and Fascia boards Monthly

Recreation Amenities
Duties and Responsibilities Frequency of Service Arrange pool furniture and blow
off decks Each Visit Clean water fountains Each Visit Wipe down pool furniture
Weekly
High dust exterior ceiling fans and light fixtures Weekly or as needed Check light
bulbs and replace any that are burnt out Each Visit



Pool Maintenance $1035 per month
Our certified technician will be responsible for and maintaining correct water chemistry in
the swimming pool. A series of water tests will be conducted at each visit. The results of
these tests will be interpreted and used to determine the chemicals needed to maintain and

assure purity and water balance as recommended by the NSPF and required by the State of
Florida.

In addition, the technician will be responsible for cleaning the filter, pump and skimmer
baskets as needed. The technician will also be responsible for general maintenance and
adjustment of pool equipment as needed. The pool will be vacuumed regularly, and surface
water skimmed to remove floating debris. The technician will manually clean pool steps and
tiles as needed.

The pool will be inspected regularly and anything that appears to be in violation of the state
pool code will either be corrected, or management notified of the violation so it can be
corrected as soon as possible.

A manually written record will be kept showing activities of the pool, as well as a full test kit
onsite at all times. Entries will show water test, chemicals added, filter condition, and
whatever maintenance task performed on the pool that day. The routine chemical test
performed by the technician will be Free Chlorine Residual, pH, Acid Demand, Total
Alkalinity, Calcium Hardness, and Cyanuric Acid.

Any repairs or additional work will be charged extra. This includes work on mechanical
seals, bearings, gaskets, light bulbs, or any other part of the pool that is not “routine” pool
maintenance.

Any chemicals and filter media used to properly treat and balance the pool are not covered
and will be invoiced monthly for reimbursement with a 3% purchase fee.

Common Area Maintenance $850 per month

This includes the following:

* Inspection and documenting the fitness equipment condition
weekly and report repairs as needed.

* Monitor condition of all doors, fencing, gates, touch up painting,
cobweb control and prevent debris from accumulating on the
walls.

* Replacing A/C filters

* Changing interior/exterior lights

* Inspect and operate security cameras, and access controls °

Blow off entire pool deck weekly

* Maintain operational condition of ADA pool life and safety
equipment

* Inspect playground and make minor repairs as needed



* Inspect and document conditions of parking lot and lighting
weekly

* Bi-weekly cleaning of the entrance fountain

* Maintain proper water chemistry of entrance fountain

* Keep fountain free of algae

Three hours per week will be dedicated to general facilities maintenance, upkeep and repair.
The onsite personnel may repair any minor issue that 1) does not require a trade license 2)
Is not covered under another contract 3) Can be completed within the allotted time frame,
and 4) Does not require prior approval from management. Materials for repairs are not
covered and will be submitted for reimbursement. The District Manager will be notified
about any issue that can’t be repaired “in house” or requires invoicing upon completion.

Other Services
Staffing $2773 per month

First Coast CMS will provide a uniformed and trained staff member to assist
residents with access and serve as a facility attendant. The attendant will
monitor the use and condition of the facilities to ensure the CDD policies are
enforced and provide for safe operations of the facility. Attendant will also
be available to assist residents with getting new access cards and setup
private reservations. The attendant will be onsite for 3 days per week, to
include Saturday and Sunday, for a maximum of 24 hours per week.

Management and Field Services $1537 per month
First Coast CMS will solicit, schedule and monitor third party vendors to
perform services as needed for the CDD Amenity Center and the CDD
maintained areas. This will include vendors such as plumbers, electricians,
special event vendors, food trucks, and pest control companies. FCCMS
will ensure vendors are properly licensed/insured and assist vendors with
proper invoicing to the District Management.

FCCMS will schedule and monitor fire extinguishers and other facility life
safety apparatus, and schedule appropriate vendors.

FCCMS will operate and maintain a mass email communication system (e



blast) to update residents and management of important information that
pertains to the Amenities, OR other information requested by District
Management.

FCCMS will develop and implement an Inclement Weather Readiness Plan
and will communicate with residents the appropriate information, including
emergency contacts, and facility closures/openings.

FCCMS will secure facility during Hurricane/Tropical Storms. This
includes securing the furniture and shade awnings if required. FCCMS will
close the facility to residents 48 hours prior to landfall of a named Tropical
Storm.

FCCMS will communicate directly with Residents regarding issues or
concerns they have involving the amenity center or CDD maintained areas.

At the request of the District Manager, First Coast CMS will prepare a report for the Board of
Supervisors regarding the general maintenance, repairs, and condition of the amenity center
and its features.

Materials purchased to provide services, for repair and janitorial, are not covered under the
estimate and will be submitted for reimbursement and a 3% purchase delivery fee.

In consideration for providing services specified above by First Coast CMS
LLC, payment to the order of $6901 to be paid within (45) thirty days of
invoice date.

Additional staffing approved by District Management will be invoiced at $25 per hour. This
includes additional staffing as needed for District Sponsored Special Events.

If agreed upon, a contract would be drafted and signed by both parties specifying details and
could be terminated at any time by either party given a 60 day written notice. This proposal is
meant to be in effect for a period of 24 months from the signed date. There will be an
automatic 3% increase after 12 months.

Thank you for your consideration and we hope to do business with your organization.
Tony Shiver

President
First Coast CMS LLC.



Tab 9



RESOLUTION 2026-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
BRIDGEWATERNORTH DEVELOPMENT DISTRICT TO DESIGNATE DATE,
TIME AND PLACE OF PUBLIC HEARING AND AUTHORIZATION TO PUBLISH
NOTICE OF SUCH HEARING FOR THE PURPOSE OF ADOPTING RULES OF
PROCEDURE; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the Bridgewater North Community Development District (the “District”) is a
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida

Statutes; and

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by Section
190.011(5), Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE BRIDGEWATERNORTH COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. A Public Hearing will be held to adopt Rules of Procedure on August 26, 2026,
at 11:00 a.m., at St. Johns County Airport Authority at 4730 Casa Cola Way, St. Augustine, FL
32095.

SECTION 2. The District Secretary is directed to publish notice of the hearing in accordance
with Section 120.54, Florida Statutes.

SEcTION 3. This Resolution shall become effective immediately upon its adoption.
PASSED AND ADOPTED this 27t day of May, 2026.

ATTEST: BRIDGEWATERNORTH COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors



RULES OF PROCEDURE

COMMUNITY DEVELOPMENT DISTRICT
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Rule 1.0

(1)

)

3)

4

General.

The Community Development District (the
“District”) was created pursuant to the provisions of Chapter 190 of the Florida
Statutes, and was established to provide for the ownership, operation, maintenance,
and provision of various capital facilities and services within its jurisdiction. The
purpose of these rules (the “Rules”) is to describe the general operations of the
District.

Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by e-mail or facsimile transmission. Filings are
only accepted during normal business hours.

A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended only
through the rulemaking procedures specified in these Rules. Notwithstanding, the
District may immediately suspend the application of a Rule if the District
determines that the Rule conflicts with Florida law. In the event that a Rule
conflicts with Florida law and its application has not been suspended by the District,
such Rule should be interpreted in the manner that best effectuates the intent of the
Rule while also complying with Florida law. If the intent of the Rule absolutely
cannot be effectuated while complying with Florida law, the Rule shall be
automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.



Rule 1.1

(1)

)

Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (the “Board”) shall
consist of five (5) members. Members of the Board (“Supervisors”) appointed by
ordinance or rule or elected by landowners must be citizens of the United States of
America and residents of the State of Florida. Supervisors elected or appointed by
the Board to elector seats must be citizens of the United States of America, residents
of the State of Florida and of the District and registered to vote with the Supervisor
of Elections of the county in which the District is located and for those elected,
shall also be qualified to run by the Supervisor of Elections. The Board shall
exercise the powers granted to the District under Florida law.

(a) Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or more
vacancies exist at the same time, a quorum, as defined herein, shall not be
required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A Board
member shall be counted toward the quorum if physically present at the
meeting, regardless of whether such Board member is prohibited from, or
abstains from, participating in discussion or voting on a particular item.

(c) Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law. Subject
to Rule 1.3(10), a Board member participating in the Board meeting by
teleconference or videoconference shall be entitled to vote and take all other
action as though physically present.

(d)  Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly
elected members take office, the Board shall select a Chairperson, Vice-
Chairperson, Secretary, Assistant Secretary, and Treasurer.

(a) The Chairperson must be a member of the Board. If the Chairperson resigns
from that office or ceases to be a member of the Board, the Board shall
select a Chairperson. The Chairperson serves at the pleasure of the Board.
The Chairperson shall be authorized to execute resolutions and contracts on
the District’s behalf. The Chairperson shall convene and conduct all
meetings of the Board. In the event the Chairperson is unable to attend a



(b)

(c)

(d)

(e)

®

meeting, the Vice-Chairperson shall convene and conduct the meeting. The
Chairperson or Vice-Chairperson may delegate the responsibility of
conducting the meeting to the District’s manager (“District Manager”) or
District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from time
to time. The Vice-Chairperson has the authority to execute resolutions and
contracts on the District’s behalf in the absence of the Chairperson. If the
Vice-Chairperson resigns from office or ceases to be a member of the
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson
serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need not
be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional insured.

The Treasurer need not be a member of the Board but must be a resident of
the State of Florida. The Treasurer shall perform duties described in Section
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the
Board from time to time. The Treasurer shall serve at the pleasure of the
Board. The Treasurer shall either be bonded by a reputable and qualified
bonding company in at least the amount of one million dollars ($1,000,000),
or have in place a fidelity bond, employee theft insurance policy, or a
comparable product in at least the amount of one million dollars
($1,000,000) that names the District as an additional insured.

In the event that both the Chairperson and Vice-Chairperson are absent from
a Board meeting and a quorum is present, the Board may designate one of
its members or a member of District staff to convene and conduct the
meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant Secretary
may execute such document.

The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.



3)

4

)

(6)

(7

(2) The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation within the
county or counties in which the District is located and filed with the local general-
purpose governments within whose boundaries the District is located. All meetings
of the Board and committees serving an advisory function shall be open to the
public in accord with the provisions of Chapter 286 of the Florida Statutes.

Votes Required. No Board member who is present at any meeting of the District
Board at which an official decision, ruling, or other official act is to be taken or
adopted may abstain from voting in regard to any such decision, ruling, or act; and
a vote shall be recorded or counted for each such Board member present, except
when, with respect to any such member, there is, or appears to be, a possible conflict
of interest under the provisions of s. 112.311, s. 112.313, or s. 112.3143 of the
Florida Statutes.

Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
“voting conflict of interest” shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including only
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.

(a) When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s



Secretary prior to participating in any discussion with the Board on the
matter. The member shall publicly announce the conflict of interest at the
meeting. This announcement shall appear in the minutes.

If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. If the Board
member was elected by electors residing within the District, the Board
member is prohibited from voting on the matter at issue. In the event that
the Board member intends to abstain or is prohibited from voting, such
Board member shall not participate in the discussion on the item subject to
the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

(b) If a Board member inadvertently votes on a matter and later learns he or she
has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

(©) It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d) In the event that a Board member elected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election, has
a continuing conflict of interest, such Board member is permitted to file a
Memorandum of Voting Conflict at any time in which it shall state the
nature of the continuing conflict. Only one such continuing Memorandum
of Voting Conflict shall be required to be filed for each term the Board
member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.3143, 190.006, 190.007, 286.012, Fla. Stat.



Rule 1.2

(1)

)

District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county which
shall at a minimum contain, but not be limited to, the following documents:

(a) Agenda packages for prior 24 months and next meeting;
(b) Official minutes of meetings, including adopted resolutions of the Board;

(©) Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d) Adopted engineer’s reports;
(e) Adopted assessment methodologies/reports;
® Adopted disclosure of public financing;

(2) Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

(1) District policies and rules;
() Fiscal year end audits; and
(k) Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include all documents, papers, letters,
maps, books, tapes, photographs, films, sound recordings, data processing software,
or other material, regardless of the physical form, characteristics, or means of
transmission, made or received in connection with the transaction of official
business of the District. All District public records not otherwise restricted by law
may be copied or inspected at the District Manager’s office during regular business
hours. Certain District records can also be inspected and copied at the District’s
local records office during regular business hours. All written public records
requests shall be directed to the Secretary who by these rules is appointed as the




3)

(4)

District’s records custodian. Regardless of the form of the request, any Board
member or staff member who receives a public records request shall immediately
forward or communicate such request to the Secretary for coordination of a prompt
response. The Secretary, after consulting with District Counsel as to the
applicability of any exceptions under the public records laws, shall be responsible
for responding to the public records request. At no time can the District be required
to create records or summaries of records, or prepare opinions regarding District
policies, in response to a public records request.

Service Contracts. Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public records
laws. The District Manager shall be responsible for initially enforcing all contract
provisions related to a contractor’s duty to comply with public records laws.

Fees: Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 2 by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature or volume of the public records to be inspected
or copied. The charge may include the labor costs of supervisory and/or clerical
staff whose assistance is required to complete the records request, in accordance
with Florida law. For purposes of this Rule, the word “extensive” shall mean that
it will take more than 15 minutes to locate, review for confidential information,
copy and re-file the requested material. In cases where extensive personnel time is
determined by the District to be necessary to safeguard original records being
inspected, the special service charge provided for in this section shall apply. If the
total fees, including but not limited to special service charges, are anticipated to
exceed twenty-five dollars ($25.00), then, prior to commencing work on the
request, the District will inform the person making the public records request of the
estimated cost, with the understanding that the final cost may vary from that
estimate. If the person making the public records request decides to proceed with
the request, payment of the estimated cost is required in advance. Should the person
fail to pay the estimate, the District is under no duty to produce the requested
records. After the request has been fulfilled, additional payments or credits may be



due. The District is under no duty to produce records in response to future records
requests if the person making the request owes the District for past unpaid
duplication charges, special service charges, or other required payments or credits.

(%) Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

(6) Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

(7) Financial Disclosure Coordination. Unless specifically designated by Board
resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida
Commission on Ethics (“Commission”). The Coordinator shall create, maintain
and update a list of the names, e-mail addresses, physical addresses, and names of
the agency of, and the office or position held by, all Supervisors and other persons
required by Florida law to file a statement of financial interest due to his or her
affiliation with the District (“Reporting Individual”). The Coordinator shall
provide this list to the Commission by February 1 of each year, which list shall be
current as of December 31 of the prior year. Each Supervisor and Reporting
Individual shall promptly notify the Coordinator in writing if there are any changes
to such person’s name, e-mail address, or physical address. Each Supervisor and
Reporting Individual shall promptly notify the Commission in the manner
prescribed by the Commission if there are any changes to such person’s e-mail
address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat.



Rule 1.3

(1)

10

Public Meetings, Hearings, and Workshops.

Notice. Except in emergencies, or as otherwise authorized or required by statute or
these Rules, at least seven (7) days’, but not more than thirty (30) days’ public
notice shall be given of any public meeting, hearing or workshop of the Board.
Public notice shall be given by publication in a newspaper of general circulation
within the county or counties in which the District is located. A newspaper is
deemed to be a newspaper of “general circulation” in the county in which the
District is located if such newspaper has been in existence for two (2) years at the
time of publication of the applicable notice (unless no newspaper within the county
has been published for such length) and satisfies the criteria of section 50.011(1) of
the Florida Statutes, or if such newspaper is a direct successor of a newspaper which
has been so published, as such provisions may be amended from time to time by
law. The annual meeting notice required to be published by Section 189.015 of the
Florida Statutes, shall be published as provide in Chapter 50 of the Florida Statutes,
and such notice published consistent therewith shall satisfy the requirement to give
at least seven (7) days’ public notice as required herein. Each Notice shall state, as
applicable:

(a) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

(©) The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal requests
for copies of the agenda; and

(d) The following or substantially similar language: “Pursuant to provisions of
the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked
to advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at

. If you are hearing or speech impaired, please contact the

Florida Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771, who can

aid you in contacting the District Office.”

(e) The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made
including the testimony and evidence upon which the appeal is to be based.”
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® The following or substantially similar language: “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

The date, time, and place of each meeting, hearing, or workshop of the Board shall
additionally be posted on the District’s website at least seven (7) days prior to such
meeting, hearing, or workshop.

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next properly
noticed meeting shall cure such defect by considering the agenda items from the
prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare an agenda of the
meeting/hearing/workshop. The agenda and any meeting materials available in an
electronic format, excluding any 1) confidential and ii) confidential and exempt
information, shall be available to the public at least seven (7) days before the
meeting/hearing/workshop, except in an emergency. Meeting materials shall be
defined as, and limited to, the agenda, meeting minutes, resolutions, and
agreements of the District that District staff deems necessary for Board approval.
Inclusion of additional materials for Board consideration other than those defined
herein as “meeting materials” shall not convert such materials into “meeting
materials.” For good cause, the agenda may be changed after it is first made
available for distribution, and additional materials may be added or provided under
separate cover at the meeting. The requirement of good cause shall be liberally
construed to allow the District to efficiently conduct business and to avoid the
expenses associated with special meetings.

The District may, but is not required to, use the following format in preparing its
agenda for its regular meetings:

Call to order
Roll call
Public comments
Organizational matters
Review of minutes
Specific items of old business
Specific items of new business
Staff reports
(a) District Counsel
(b) District Engineer
(c) District Manager
1. Financial Report
2. Approval of Expenditures
Supervisor’s requests and comments
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(4)

)

(6)

(7)

(8)

Adjournment

Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. Minutes shall be corrected and approved by the
Board at a subsequent meeting. The Secretary may work with other staff members
in preparing draft minutes for the Board’s consideration.

Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage.

Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is
unavailable, upon consultation with the District Manager and District Counsel, if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all Board
members of an emergency meeting twenty-four (24) hours in advance. Reasonable
efforts may include telephone notification. Notice of the emergency meeting must
be provided both before and after the meeting on the District’s website, if it has
one. Whenever an emergency meeting is called, the District Manager shall be
responsible for notifying at least one newspaper of general circulation within the
county in which the District is located. After an emergency meeting, the Board
shall publish in a newspaper of general circulation within the county in which the
District is located, the time, date and place of the emergency meeting, the reasons
why an emergency meeting was necessary, and a description of the action taken.
Actions taken at an emergency meeting may be ratified by the Board at a regularly
noticed meeting subsequently held.

Public Comment. The Board shall set aside a reasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the meeting
generally reserved for public comment shall be identified in the agenda. Policies
governing public comment may be adopted by the Board in accordance with Florida
law.

Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board or as otherwise provided in the resolution approving
the annual budget(s). Approval of invoices by the Board in excess of the funds
allocated to a particular budgeted line item shall serve to amend the budgeted line
item.
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(13)

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting notices
and shall be mailed and published as required by Florida law. The District Manager
shall ensure that all such notices, whether mailed or published, contain the
information required by Florida law and these Rules and are mailed and published
as required by Florida law. Public hearings may be held during Board meetings
when the agenda includes such public hearing.

Participation by Teleconference/Videoconference. District staff may participate in
Board meetings by teleconference or videoconference. Board members may also
participate in Board meetings by teleconference or videoconference if in the good
judgment of the Board extraordinary circumstances exist; provided however, at
least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a majority
of the Board members physically present determines that extraordinary
circumstances do not exist.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board, approval or
disapproval of resolutions and other proposed Board actions shall be in the form of
a motion by one Board member, a second by another Board member, and an
affirmative vote by the majority of the Board members present. Any Board
member, including the Chairperson, can make or second a motion.

Continuances. Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

(a) The Board identifies on the record at the original meeting a reasonable need
for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

(c) The public notice for the original meeting states that the meeting may be
continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
posted at the District Office immediately following the original meeting.

Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s attorney must request such
session at a public meeting. Prior to holding the Attorney-Client Session, the
District must give reasonable public notice of the time and date of the session and
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the names of the persons anticipated to attend the session. The session must
commence at an open meeting in which the Chairperson or Vice-Chairperson
announces the commencement of the session, the estimated length of the session,
and the names of the persons who will be attending the session. The discussion
during the session is confined to settlement negotiations or strategy related to
litigation expenses or as may be authorized by law. Only the Board, the District’s
attorneys (including outside counsel), the District Manager, and the court reporter
may attend an Attorney-Client Session. During the session, no votes may be taken
and no final decisions concerning settlement can be made. Upon the conclusion of
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded. The session must be
transcribed by a court-reporter and the transcript of the session filed with the
District Secretary within a reasonable time after the session. The transcript shall
not be available for public inspection until after the conclusion of the litigation.

Security and Firesafety Board Discussions. Portions of a meeting which relate to
or would reveal a security or firesafety system plan or portion thereof made
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt
from the public meeting requirements and other requirements of section 286.011,
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the
Board wish to discuss such matters, members of the public shall be required to leave
the meeting room during such discussion. Any records of the Board’s discussion
of such matters, including recordings or minutes, shall be maintained as
confidential and exempt records in accordance with Florida law.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.

14



Rule 1.4

(1)

)

Internal Controls to Prevent Fraud, Waste and Abuse

Internal Controls. The District shall establish and maintain internal controls
designed to:

(a) Prevent and detect “fraud,” “waste” and “abuse” as those terms are defined
in section 11.45(1),

(b) Florida Statutes; and

(©) Promote and encourage compliance with applicable laws, rules contracts,
grant agreements, and best practices; and

(d) Support economical and efficient operations; and
(e) Ensure reliability of financial records and reports; and
® Safeguard assets.

Adoption. The internal controls to prevent fraud, waste and abuse shall be adopted
and amended by the District in the same manner as District policies.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 218.33(3), Fla. Stat.

15
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(1)

2)

3)

4

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules, in accordance
with the requirements of Section 190.011(5) of the Florida Statutes, and Chapter
120 of the Florida Statutes, including but not limited to Section 120.81(2)(b) of the
Florida Statutes. Rulemaking proceedings shall be deemed to have been initiated
upon publication of a Notice of Rule Development by the District as required by
Section 2 of this Rule. A “rule” is a District statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the procedure or
practice requirements of the District. Nothing herein shall be construed as requiring
the District to consider or adopt rules unless required by Chapter 190 of the Florida
Statutes. Policies adopted by the District which do not consist of rates, fees, rentals
or other monetary charges may be, but are not required to be, implemented through
rulemaking proceedings.

Requirements of a Rule. All District rules as drafted shall:

(a) Contain only one subject;

(b) Include readable language, meaning it avoids 1) the use of obscure words
and unnecessarily long or complicated constructions, and ii) the use of
unnecessary technical or specialized language that is understood only by
members of particular trades or professions;

(c) Be indefinite such that the rule does not include a provision whereby the
rule, or a portion thereof, automatically expires or is repealed on a specific
date or at the end of a specified period, unless otherwise expressly
authorized by law; and

(d) Only incorporate material by reference in compliance with Section
120.54(1)(1) of the Florida Statutes.

Statement of Estimated Regulatory Costs. Before adopting, amending, or repealing
any rule, other than an emergency rule, the District may prepare a statement of
estimated regulatory costs (“SERC”) based on the factors set forth in Section
120.541(2) of the Florida Statutes. The District shall prepare a SERC for a
proposed rule if in accordance with the requirements of Section 120.541(2) of the
Florida Statutes if: 1) the proposed rule will have an adverse economic impact on
small business; or ii) the proposed rule is likely to directly or indirectly increase
regulatory costs in excess of $200,000 in the aggregate in the state within one (1)
year after implementation of the rule.

Notice of Rule Development.
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©)

(a)

(b)

Except when the intended action is the repeal of a rule, the District shall
provide notice of the development of a proposed rule (“Notice of Rule
Development”) setting forth the following:

(1) the subject area to be addressed by rule development;

(i1) A short, plain explanation of the purpose and effect of the proposed
rule;

(ii1) The grant of rulemaking authority for the proposed rule;
(iv) The law being implemented;
(v) The proposed rule number; and

(vi) If available, either the preliminary text of the proposed rule and any
incorporated documents, or a statement of how a person may
promptly obtain, without cost, a copy of any preliminary draft of
such rule or documents.

The Notice of Rule Development shall be published in a newspaper of
general circulation within the county or counties in which the District is
located at least seven (7) days prior to the Notice of Rulemaking required by
Section 5 of this Rule, and at least thirty-five (35) days prior to the intended
action.

Notice of Rulemaking.

(a)

Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall provide notice of its intended action (the
“Notice of Rulemaking”) setting forth the following:

(1) A short, plain explanation of the purpose and effect of the proposed
rule;

(i1) The proposed rule number;

(iii) A summary of the proposed rule or amendment;

(v) The grant of rulemaking authority for the proposed rule;
(vi)  The law being implemented or interpreted,

(vil) The name, e-mail address, and telephone number of the agency
employee who may be contacted regarding the intended action;
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(b)

(viii)

(ix)

(x)

(xi)

(x)

(xi)

(xii)

A concise summary of the District’s statement of the estimated
regulatory costs, if one has been prepared, based on the factors set
forth in Section 120.541(2) of the Florida Statutes, that describes the
regulatory impact of the rule in readable language;

The District’s website where the statement of estimated regulatory
costs can be viewed, in its entirety, if one has been prepared;

A statement that any person who wishes to provide the District with
a lower cost regulatory alternative as provided by Section
120.541(1), must do so in writing within twenty-one (21) days after
publication of the notice;

A statement as to whether, based on the SERC or other information
expressly relied upon and described by the District if no statement
of regulatory costs is required, the proposed rule is expected to
require legislative ratification pursuant to Section 120.541(3) of the
Florida Statutes;

The date, time, and location of the public hearing on the proposed
rule;

The name, address, and telephone number of the District contact
person who can provide information about the public hearing; and

A reference to both the date on which and the place where the Notice
of Rule Development required by Section 4 of this Rule appeared,
except when the intended action is the repeal of a rule.

The Notice of Rulemaking shall be published in a newspaper of general
circulation within the county or counties in which the District is located at
least seven (7) days after the Notice of Rule Development required by
Section 4 of this Rule, and at least twenty-eight (28) days prior to the
intended action. If the Notice of Rulemaking is not published within one-
hundred eighty (180) days of the publication of the Notice of Rule
Development, then the District’s Board shall approve a concise statement
at least seven (7) days prior to the conclusion of the one-hundred eighty
(180) day timeframe identifying the reason for the delay, which may be
supplemented quarterly until the District has adopted the proposed rule.
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(6)

(©)

(d)

The Notice of Rulemaking shall be mailed or delivered electronically to all
persons named in the proposed rule and to all persons who, at least fourteen
(14) days before publication of the notice, have made requests of the District
for advance notice of its rulemaking proceedings. Any person may file a
written request with the District Manager to receive notice of the District’s
rulemaking proceedings. Such persons must furnish a mailing address or e-
mail address, and may be required to pay the cost of copying and mailing
as applicable.

As of the date of publication of the Notice of Rulemaking, the Board shall
make available for public inspection and shall provide, upon request and
payment of the cost of copies, the proposed rule, including all material
proposed to be incorporated by reference.

Modification of Rules.

(a)

(b)

Technical Changes.

(1) Prior to rule adoption, the District shall publish a notice of correction
(“Notice of Correction”) if any of the information that is required
to be included in the Notice of Rulemaking, including technical
changes that correct citations or grammatical, typographical or
similar errors that do not otherwise affect the substance of the rule,
is omitted or is incorrect. A Notice of Correction cannot be used to
make substantive changes to the rule text. The Notice of Correction
shall be published in a newspaper of general circulation within the
county or counties in which the District is located at least seven (7)
days prior to the intended action.

(11) After rule adoption, a technical change to a rule may be approved at
any time by the District. Promptly thereafter, a Notice of Correction
shall be published by the District in the manner set forth in Section
6(a)(1) of this Rule.

Substantive Changes.

(1) Prior to rule adoption, the District shall publish a notice of change
(“Notice of Change”) if there is any substantive change, other than
a technical change that corrects citations or grammatical,
typographical or similar errors that do not otherwise affect the
substance of the rule, to a proposed rule, including any material
incorporated by reference, or to a SERC. The Notice of Change
must address a summary of the change and shall be published in a
newspaper of general circulation within the county or counties in
which the District is located at least twenty-one (21) days prior to
the intended action. The Notice of Change shall also be sent to those
persons set forth in Section 5(C) of this Rule that have made requests
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(7)

(8)

of the District for advance notice of its rulemaking proceedings.
Any substantive change must be either be:

1. Supported by the record of the public hearing held on the
proposed rule;

2. In response to written materials submitted to the District; or
3. In response to an objection with the proposed rule by the
District Board.

(1))  After rule adoption, a substantive change to a rule shall be
effectuated by initiating rulemaking as set forth in this Rule.

Withdrawal of Proposed Rules.

(a)

(b)

(c)

(d)

Prior to the adoption of a rule, the District may elect to withdraw the
proposed rule in whole or in part. After a rule has become effective, the
District may only amend or repeal the rule through initiating the rulemaking
procedures set forth in this Rule.

Prior to the adoption of a rule, the District shall withdraw the proposed rule
if the District has either failed to adopt such rule within one-hundred eighty
(180) days of the publication of the Notice of Rule Development required
by Section 4 of this Rule or to approve a concise statement at least seven
(7) days prior to the conclusion of the one-hundred eighty (180) day
timeframe identifying the reason for the delay, which may be supplemented
quarterly until the District has adopted the proposed rule.

In the event of a withdrawal of a proposed rule, the District shall publish a
notice (“Notice of Rule Withdrawal”) in a newspaper of general
circulation within the county or counties in which the District is located,
and shall provide notice to those persons set forth in Section 5(c) of this
Rule that have made requests of the District for advance notice of its
rulemaking proceedings.

Within fifteen (15) days after the end of each calendar quarter, the District
shall compile and post on its website a list of each failure to publish a Notice
of Rulemaking within the timeframe prescribed by Section 5(b) of this Rule,
which list shall include the information set forth in Section 120.54(3)(d)(7)
of the Florida Statutes. The District is only required to provide such posting
in any calendar quarter(s) in which there is an actual failure to timely
publish a Notice of Rulemaking, if any.

Rule Development Workshops.
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)

(a)

(b)

(©)

Whenever requested in writing by any affected person, the District must
conduct a rule development workshop prior to proposing rules for adoption
for the purposes of rule development or information gathering for the
preparation of the SERC, unless the Chairperson explains in writing why a
workshop is unnecessary. The District may initiate a rule development
workshop, but is not required to do so.

If a workshop is held, the District must ensure that the person(s) responsible
for preparing the rule and the SERC, if applicable, are available to explain
the District’s proposed rule and to respond to questions or comments
regarding the rule being developed.

The notice of any workshop shall be published in a newspaper of general
circulation within the county or counties in which the District is located at
least fourteen (14) days prior to the workshop setting forth the following:
(1) The place, date, and time of the workshop;

(11) The subject area that will be addressed; and

(i11)  The District Manager’s contact information.

Petitions to Initiate Rulemaking.

(a)

(b)

(c)

All Petitions to Initiate Rulemaking Proceedings must contain the name,
address, and telephone number of the petitioner, the specific action
requested, the specific reason for adoption, amendment, or repeal, the date
submitted, the text of the proposed rule, and the facts showing that the
petitioner is regulated by the District or has a substantial interest in the
rulemaking. District staff shall forward a copy of the petition to the
District’s Board within seven (7) days of its receipt.

If the petition is directed to an adopted rule, within thirty (30) days
following the date of filing a petition, the District shall either i) initiate
rulemaking proceedings, ii) otherwise comply with the requested action, or
ii1) deny the petition with a written statement of its reasons for the denial.

If the petition is directed to an unadopted rule, within thirty (30) days
following the date of filing a petition, the District shall either 1) initiate
rulemaking, or ii) set a public hearing to consider whether the public interest
is served adequately by the application of the proposed rule on a case-by-
case basis, as contrasted with its formal adoption as a rule.

(1) If the District elects to hold a public hearing, notice of the public
hearing (“Notice of Rulemaking Petition Public Hearing”) shall
be published in a newspaper of general circulation within the county
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(d)

or counties in which the District is located. The public hearing shall
be held by the District within thirty (30) days after publication of the
Notice of Rulemaking Petition Public Hearing.

(11) Not later than thirty (30) days following the date of the public
hearing held pursuant to Section 9(c)(i) of this Rule, the District
shall either 1) initiate rulemaking proceedings, ii) otherwise comply
with the requested action, or iii) deny the petition with a written
statement of its reasons for the denial.

1. If the District decides to initiate rulemaking it shall proceed
with the rulemaking process as set forth in this Rule.

2. If the District decides to not initiate rulemaking or otherwise
comply with the requested action, the District shall publish
a statement of its reasons for not initiating rulemaking or
otherwise complying with the requested action and of any
changes it will make in the scope or application of the
unadopted rule (the “Notice of Denial of Rulemaking
Petition”). The Notice of Denial of Rulemaking Petition
shall be published in a newspaper of general circulation
within the county or counties in which the District is located.

Nothing in this Rule shall be construed as requiring the District to adopt,
amend, or repeal a rule as initiated by petition.

(10) Public Hearing.

(a)

(b)

The District may, or, upon the written request of any affected person
received within twenty-one (21) days after the date of publication of the
Notice of Rulemaking, shall, provide a public hearing for the presentation
of evidence, argument, and oral statements, within the reasonable
conditions and limitations imposed by the District to avoid duplication,
irrelevant comments, unnecessary delay, or disruption of the proceedings.
When a public hearing is held, the District shall ensure that staff is available
to explain the proposed rule and to respond to questions or comments
regarding the proposed rule. Written statements may be submitted by any
person prior to or at the public hearing. All timely submitted written
statements shall be considered by the District and made part of the
rulemaking record.

The District shall publish notice of the public hearing (“Notice of Public
Hearing”) in a newspaper of general circulation within the county or
counties in which the District is located, either in the text of the Notice of
Rulemaking or in a separate publication at least seven (7) days before the
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scheduled public hearing. The Notice of Public Hearing shall include the
following information:

(1) The date, time, and location of the public hearing; and

(i1) The name, address, and telephone number of the District contact
person who can provide information about the public hearing.

(11)  Emergency Rule Adoption.

(a)

(b)

(c)

The Board may adopt an emergency rule if it finds that immediate danger
to the public health, safety, or welfare exists which requires immediate
action or if the Legislature authorizes the District to adopt emergency rules.
The District may use any procedure which is fair under the circumstances
in the adoption of an emergency rule as long as it protects the public interest
as determined by the District.

At the time or prior to the adoption of an emergency rule, the District shall
post on its website a notice regarding its adoption of the emergency rule (the
“Notice of Emergency Rule”) which includes the specific facts and reasons
for finding an immediate danger to the public health, safety, or welfare and
its reasons for concluding that procedure used is fair under the
circumstances. The Notice of Emergency Rule shall thereafter be promptly
published in a newspaper of general circulation within the county or
counties in which the District is located, and shall include the following
information:

(1) The full text of the rule(s); and

(i1) The District’s findings of immediate danger, necessity, and
procedural fairness or a citation to the grant of emergency
rulemaking authority.

An emergency rule shall be effective immediately upon adoption by the
District, or on a date less than twenty (20) days thereafter if specified in the
emergency rule if the District finds that a later effective date is necessary
because of immediate danger to the public health, safety, or welfare. An
emergency rule may not be effective for a period of more than ninety (90)
days after adoption and may not be renewable, unless the District has
initiated rulemaking to adopt rules addressing the subject of the emergency
rule and either 1) a challenge to the proposed rules has been filed and
remains pending or ii) the proposed rules are awaiting ratification by the
Legislature, if applicable. Nothing in this paragraph prohibits the District
from adopting a rule identical to the emergency rule through the non-
emergency rulemaking procedures set forth in this Rule.



24

(12)

(1) If an emergency rule is being renewed in accordance with Section
11(d) of this Rule, notice of the renewal of the emergency rule (the
“Notice of Renewal of Emergency Rule”) shall be published
before the expiration of the existing emergency rule. The Notice of
Renewal of Emergency Rule shall be published in a newspaper of
general circulation within the county or counties in which the
District is located and shall include the specific facts and reasons for
such renewal.

(i1) For emergency rules with an effective period of longer than ninety
(90) days which are intended to replace an existing rule, the
Rulemaking Record for the existing rule, as required by Section 13
of this Rule, shall specifically identify the emergency rule that is
intended to supersede the existing rule as well as the date that the
emergency rule was adopted by the District.

(d) The District may supersede an emergency rule in effect through the
adoption of another emergency rule before the superseded rule expires. The
District shall post on its website and publish a Notice of Emergency Rule,
in accordance with Section 11(b) of this Rule, identifying the reason for
adopting the superseding rule. The superseding rule shall not be in effect
longer than the duration of the effective period of the superseded rule.

(e) The District may make technical changes to an emergency rule within the
first seven (7) days after the rule is adopted, and such changes shall be
published in a Notice of Correction as set forth in Section 6(a) of this Rule.

63) The District may repeal an emergency rule before it expires by publishing
a notice (“Notice of Repeal of Emergency Rule”) in a newspaper of
general circulation within the county or counties in which the District is
located. The Notice of Repeal of Emergency Rule shall include the
following information:

(1) The full text of the emergency rule and a summary thereof;
(i1) The rule number; and

(iii) A short and plain explanation as to why the conditions specified in
the Notice of Emergency Rule no longer require the emergency rule.

Negotiated Rulemaking. The District may use negotiated rulemaking in developing
and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may
be published in a newspaper of general circulation within the county or counties in
which the District is located.
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(13)

(14)

Rulemaking Record. In all rulemaking proceedings, the District shall compile and

maintain a rulemaking record (“Rulemaking Record”) which shall be on file with
the District at least twenty-one (21) days prior to the proposed adoption date of the
rule. The Rulemaking Record shall include, as applicable:

(a)
(b)
(c)

(d)

(e)

®

(2

A copy of the rule;
Any material incorporated by reference in the rule;

A detailed written statement of the facts and circumstances justifying the
proposed rule;

Any SERC for the rule, if required by Section 120.54(3)(b)1. ofthe Florida
Statutes or otherwise prepared, and any information created or used by the
District in determining whether a SERC is required;

A statement of the extent to which the proposed rule relates to federal
standards on rules on the same subject;

The Notice of Rule Development, Notice of Rulemaking, and notice(s) of
any workshops held pursuant to Section 8 of this Rule; and

If an emergency rule is intended to supersede an existing rule, the
emergency rule number and the date that the emergency rule was adopted
by the District.

Petitions to Challenge Rules.

(a)

(b)

Any person substantially affected by a proposed or existing rule may seek
an administrative determination of the invalidity of the rule on the ground
that the rule is an invalid exercise of the District’s authority.

(1) A petition alleging the invalidity of a proposed rule shall be filed
within twenty-one (21) days after the date of publication of Notice
of Rulemaking, within ten (10) days after the final public hearing is
held on the proposed rule; within twenty (20) days after the SERC
or revised SERC has been prepared and made available as provided
in Section 120.541(1)(d) of the Florida Statutes, if applicable; or
within twenty (20) days after the date of publication of the Notice of
Rule Withdrawal required by Section 7(c) of this Rule.

(i) A petition alleging the invalidity of an existing rule may be filed at
any time during which the rule is in effect.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient explanation
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(c)

(d)

(e)

of the facts or grounds for the alleged invalidity and facts sufficient to show
that the person challenging a proposed or existing rule is substantially
affected by it. A person who is not substantially affected by the proposed
rule as initially noticed, but who is substantially affected by the rule as a
result of a change, may challenge any provision of the resulting proposed
rule.

The petition shall be filed with the District. Within ten (10) days after
receiving the petition, or seven (7) days if the challenge relates to an
emergency rule, the Chairperson shall, if the petition complies with the
requirements of subsection (b) of this section, designate any member of the
Board (including the Chairperson), District Manager, District Counsel, or
other person as a hearing officer who shall conduct a hearing within thirty
(30) days thereafter, or fourteen (14) days if the challenge relates to an
emergency rule, unless the petition is withdrawn or a continuance is granted
by agreement of the parties. The failure of the District to follow the
applicable rulemaking procedures or requirements in this Rule shall be
presumed to be material; however, the District may rebut this presumption
by showing that the substantial interests of the petitioner and the fairness of
the proceedings have not been impaired.

At the hearing, the petitioner and the District shall be adverse parties. Other
substantially affected persons may join the proceedings as intervenors on
appropriate terms which shall not unduly delay the proceedings.

Hearings held under this section shall be de novo in nature. For proposed
rules, the petitioner has the burden to prove by a preponderance of the
evidence that it would be substantially affected by the proposed rule, and
the District has the burden to prove by a preponderance of the evidence that
the proposed rule is not an invalid exercise of delegated legislative authority
as to the objections raised. For existing rules, the petitioner has a burden of
proving by a preponderance of the evidence that the existing rule is an
invalid exercise of District authority as to the objections raised. During the
hearing, the hearing officer may:

(1) Administer oaths and affirmations;
(1)  Rule upon offers of proof and receive relevant evidence;

(iii)  Regulate the course of the hearing, including any pre-hearing
matters;

(iv)  Enter orders; and

(v) Make or receive offers of settlement, stipulation, and adjustment.
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(15)

®

Within thirty (30) days after the hearing, or fourteen (14) days of the
challenge relate to an emergency rule, the hearing officer shall render a
decision and state the reasons therefor in writing. The hearing officer’s
order shall be considered final agency action. The hearing officer may
declare all or part of a proposed or existing rule invalid. For a proposed
rule, the proposed rule or provision thereof declared invalid shall not be
adopted unless the decision of the hearing officer is reversed on appeal. In
the event part of a proposed rule is declared invalid, the District may, in its
sole discretion, withdraw the proposed rule in its entirety. For an existing
rule, the rule or part thereof declared invalid shall become void when the
time for filing an appeal expires. In the event that a proposed or existing
rule has been declared invalid in whole or part, the District shall promptly
publish notice of such occurrence published in a newspaper of general
circulation within the county or counties in which the District is located.

Variances and Waivers. A “variance” means a decision by the District to grant a
modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

(a)

(b)

Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, “substantial hardship” means a demonstrated
economic, technological, legal, or other type of hardship to the person
requesting the variance or waiver. For purposes of this section, “principles
of fairness” are violated when the literal application of a rule affects a
particular person in a manner significantly different from the way it affects
other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District rule may file a petition
with the District, requesting a variance or waiver from the District’s rule.
Each petition shall specify:

(1) The rule from which a variance or waiver is requested;

(i1) The type of action requested;

(iii)  The specific facts that would justify a waiver or variance for the
petitioner; and

(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.



(©)

(d)

The District shall review the petition and may request only that information
needed to clarify the petition or to answer new questions raised by or
directly related to the petition. If the petitioner asserts that any request for
additional information is not authorized by law or by rule of the District, the
District shall proceed, at the petitioner’s written request, to process the
petition.

The Board shall grant or deny a petition for variance or waiver and shall
announce such disposition at a publicly held meeting of the Board, within
ninety (90) days after receipt of the original petition, the last item of timely
requested additional material, or the petitioner’s written request to finish
processing the petition. The District’s statement granting or denying the
petition shall contain a statement of the relevant facts and reasons
supporting the District’s action. The District shall maintain a record of the
type and disposition of each petition filed.

Rates, Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges

shall be subject to rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla. Stat.
Law Implemented: §§ 120.54, 120.542, 120.5435, 120.56, 120.81(2), 190.011(5), 190.035(2), Fla. Stat.
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(1)

)

)

Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(a)

(b)

(©)

(d)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or Invitation
to Negotiate, approved by the Board to purchase commodities and/or
services which affords vendors fair treatment in the competition for award
of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between the
District and a firm, whereby the firm provides Professional Services to the
District for projects in which the costs do not exceed two million dollars
($2,000,000), for a study activity when the fee for such Professional
Services to the District does not exceed two hundred thousand dollars
($200,000), or for work of a specified nature as outlined in the contract with
the District, with no time limitation except that the contract must provide a
termination clause (for example, a contract for general District engineering
services). Firms providing Professional Services under Continuing
Contracts shall not be required to bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules. Contractual
Services also do not include any contract for the furnishing of labor or
materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.

“Design-Build Contract” means a single contract with a Design-Build
Firm for the design and construction of a public construction project.
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(h)

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

(1) Is certified under Section 489.119 of the Florida Statutes, to engage
in contracting through a certified or registered general contractor or
a certified or registered building contractor as the qualifying agent;
or

(i)  Iscertified under Section 471.023 of the Florida Statutes, to practice
or to offer to practice engineering; certified under Section 481.219
of the Florida Statutes, to practice or to offer to practice architecture;
or certified under Section 481.319 of the Florida Statutes, to practice
or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented
drawings or specifications for a public construction project. The purpose of
the Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual
design criteria of the project, cost or budget estimates, design and
construction schedules, site development requirements, provisions for
utilities, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past work
of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current
certificate of registration under Chapter 481 of the Florida Statutes, to
practice architecture or landscape architecture, or a firm who holds a current
certificate as a registered engineer under Chapter 471 of the Florida
Statutes, to practice engineering, and who is employed by or under contract
to the District to provide professional architect services, landscape architect
services, or engineering services in connection with the preparation of the
Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds that
the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances where
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the time to competitively award the project will jeopardize the funding for
the project, will materially increase the cost of the project, or will create an
undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written solicitation for sealed bids with the title,
date, and hour of the public bid opening designated specifically and defining
the commodity or service involved. It includes printed instructions
prescribing conditions for bidding, qualification, evaluation criteria, and
provides for a manual signature of an authorized representative. It may
include one or more bid alternates.

“Invitation to Negotiate” means a written solicitation for competitive
sealed replies to select one or more vendors with which to commence
negotiations for the procurement of commodities or services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture, or
registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer, landscape
architect, or registered surveyor and mapper, in connection with the firm’s
or individual’s professional employment or practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal, reply,
or response that is:

(1) Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity and
reliability to assure good faith performance;

(i1) The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(ii1))  For a cost to the District deemed by the Board to be reasonable.

“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. It does not include transfer, sale, or exchange of goods,
supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of Florida.

“Request for Proposals” or “RFP” is a written solicitation for sealed
proposals with the title, date, and hour of the public opening designated and
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requiring the manual signature of an authorized representative. It may
provide general information, applicable laws and rules, statement of work,
functional or general specifications, qualifications, proposal instructions,
work detail analysis, and evaluation criteria as necessary.

“Responsive and Responsible Bidder” means an entity or individual that
has submitted a bid that conforms in all material respects to the Invitation
to Bid and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation and has the capability in all respects to fully
perform the contract requirements and the integrity and reliability that will
assure good faith performance. In determining whether an entity or
individual is a Responsive and Responsible Bidder (or Vendor), the District
may consider, in addition to factors described in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation,
the following:

(1) The ability and adequacy of the professional personnel employed by
the entity/individual;

(i1) The past performance of the entity/individual for the District and in
other professional employment;

(i11))  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters or
office in relation to the project;

(v) The recent, current, and projected workloads of the
entity/individual;

(vi)  The volume of work previously awarded to the entity/individual,

(vii)  Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii)) Whether the entity/individual is a certified minority business
enterprise.

“Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the



Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.20, 287.055, Fla. Stat.
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Procedure Under the Consultants’ Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of actions
of the Board under this Rule. As used in this Rule, “Project” means that fixed
capital outlay study or planning activity when basic construction cost is estimated
by the District to exceed the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the
fee for Professional Services is estimated by the District to exceed the threshold
amount provided in Section 287.017 for CATEGORY TWO, as such categories
may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

(a) Hold all required applicable state professional licenses in good standing;
(b) Hold all required applicable federal licenses in good standing, if any;

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

(d) Meet any qualification requirements set forth in the District’s Request for
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications, if
requested by the District. In addition, evidence of compliance must be submitted
any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified by
the Board, the District shall announce each occasion when Professional Services
are required for a Project or a Continuing Contract by publishing a notice providing
a general description of the Project, or the nature of the Continuing Contract, and
the method for interested consultants to apply for consideration. The notice shall
appear in at least one (1) newspaper of general circulation within the county or
counties in which the District is located and in such other places as the District
deems appropriate. The notice must allow at least fourteen (14) days for submittal
of qualifications from the date of publication. The District may maintain lists of
consultants interested in receiving such notices. These consultants are encouraged
to submit annually statements of qualifications and performance data. The District
shall make reasonable efforts to provide copies of any notices to such consultants,
but the failure to do so shall not give such consultants any bid protest or other rights
or otherwise disqualify any otherwise valid procurement process. The Board has
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the right to reject any and all qualifications, and such reservation shall be included
in the published notice. Consultants not receiving a contract award shall not be
entitled to recover from the District any costs of qualification package preparation
or submittal.

Competitive Selection.

(a)

(b)

(©)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file. The
Board shall conduct discussions with, and may require public presentation
by consultants regarding their qualifications, approach to the Project, and
ability to furnish the required services. The Board shall then select and list
the consultants, in order of preference, deemed to be the most highly
capable and qualified to perform the required Professional Services, after
considering these and other appropriate criteria:

(1) The ability and adequacy of the professional personnel employed by
each consultant;

(11) Whether a consultant is a certified minority business enterprise;
(ii1))  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

(v) The geographic location of each consultant’s headquarters, office
and personnel in relation to the project;

(vi)  Therecent, current, and projected workloads of each consultant; and

(vil)  The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.
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Notice of the rankings adopted by the Board, including the rejection of some
or all qualification packages, shall be provided in writing to all proposers
by e-mail (with a delivery and read receipt), United States Mail, hand
delivery, or overnight delivery service. The District may alternatively post
the notice of intent to award on its website at the conclusion of the Board
meeting where the proposals were evaluated if so provided for in the
Request for Qualifications. The notice shall include the following
statement: “Failure to file a protest within the time prescribed in Rule 3.11
of the Rules of the District shall constitute a waiver of proceedings under
those Rules,” or wording to that effect. Protests of the District’s ranking
decisions under this Rule shall be in accordance with the procedures set
forth in Rule 3.11.

5) Competitive Negotiation.

(a)

(b)

(c)

(d)

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for
more than the threshold amount provided in Section 287.017 of the Florida
Statutes, for CATEGORY FOUR, the firm receiving the award shall be
required to execute a truth-in-negotiation certificate stating that “wage rates
and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting.” In addition, any
professional service contract under which such a certificate is required, shall
contain a provision that “the original contract price and any additions
thereto, shall be adjusted to exclude any significant sums by which the
Board determines the contract price was increased due to inaccurate,
incomplete, or noncurrent wage rates and other factual unit costs.”

Should the District be unable to negotiate a satisfactory agreement with the
firm determined to be the most qualified at a price deemed by the District
to be fair, competitive, and reasonable, then negotiations with that firm shall
be terminated and the District shall immediately begin negotiations with the
second most qualified firm. If a satisfactory agreement with the second firm
cannot be reached, those negotiations shall be terminated and negotiations
with the third most qualified firm shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with one
of the top three (3) ranked consultants, additional firms shall be selected by
the District, in order of their competence and qualifications. Negotiations
shall continue, beginning with the first-named firm on the list, until an
agreement is reached or the list of firms is exhausted.
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(8)

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.
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In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide Auditing
Services and for the negotiation of such contracts. “Auditing Services” means those
services within the scope of the practice of a certified public accounting firm licensed under
Chapter 473 of the Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of Accountancy. For audits
required under Chapter 190 of the Florida Statutes but not meeting the thresholds of
Chapter 218 of the Florida Statutes, the District need not follow these procedures but may
proceed with the selection of a firm or individual to provide Auditing Services and for the
negotiation of such contracts in the manner the Board determines is in the best interests of
the District.

(1) Establishment of Auditor Selection Committee. Prior to a public announcement
under section (3) of this Rule that Auditing Services are required, the Board shall
establish an auditor selection committee (“Committee”), the primary purpose of
which is to assist the Board in selecting an auditor to conduct the annual financial
audit required by Section 218.39 of the Florida Statutes. The Committee shall
include at least three individuals, at least one of which must also be a member of
the Board. The establishment and selection of the Committee must be conducted
at a publicly noticed and held meeting of the Board. The Chairperson of the
Committee must be a member of the Board. An employee, a chief executive officer,
or a chief financial officer of the District may not serve as a member of the
Committee; provided however such individual may serve the Committee in an
advisory capacity.

(2) Establishment of Minimum Qualifications and Evaluation Criteria. Prior to a
public announcement under section (3) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with government
auditing standards as adopted by the Florida Board of Accountancy.

(a) Minimum Qualifications. In order to be eligible to submit a proposal, a firm
must, at all relevant times including the time of receipt of the proposal by

the District:
(1) Hold all required applicable state professional licenses in good
standing;

(11) Hold all required applicable federal licenses in good standing, if
any;
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(i11))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the proposer is a corporation; and

(iv) Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

Ifrequested in the RFP or other specifications, evidence of compliance with
the minimum qualifications as established by the Committee must be
submitted with the proposal.

(b) Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

(1) Ability of personnel;
(11) Experience;
(ii1))  Ability to furnish the required services; and

(iv)  Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

Public Announcement. After identifying the factors to be used in evaluating the
proposals for Auditing Services as set forth in section (2) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation within the county or
counties in which the District is located. The public announcement shall allow for
at least seven (7) days for the submission of proposals.

Request for Proposals. The Committee shall provide interested firms with a
Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee determines
is necessary for the firm to prepare a proposal. The RFP shall state the time and
place for submitting proposals, which may be submitted either electronically or via
hard copy as determined by the District and provided for in the RFP. For the
avoidance of doubt, the Proposals shall not be required to be publicly opened at the
date, time, and place provided for in the RFP relative to the submission of
Proposals.
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Committee’s Evaluation of Proposals and Recommendation. The Committee shall
meet at a publicly held meeting that is publicly noticed for a reasonable time in
advance of the meeting to evaluate all qualified proposals and may, as part of the
evaluation, require that each interested firm provide a public presentation where the
Committee may conduct discussions with the firm, and where the firm may present
information, regarding the firm’s qualifications. At the public meeting, the
Committee shall rank and recommend in order of preference no fewer than three
firms deemed to be the most highly qualified to perform the required services after
considering the factors established pursuant to subsection (2)(b) of this Rule. If
fewer than three firms respond to the RFP or if no firms respond to the RFP, the
Committee shall recommend such firm as it deems to be the most highly qualified.
Notwithstanding the foregoing, the Committee may recommend that any and all
proposals be rejected.

Board Selection of Auditor.

(a) Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached, those
negotiations shall be terminated and negotiations with the third ranked firm
shall be undertaken. The Board may reopen formal negotiations with any
one of the three top-ranked firms, but it may not negotiate with more than
one firm at a time. If the Board is unable to negotiate a satisfactory
agreement with any of the selected firms, the Committee shall recommend
additional firms in order of the firms’ respective competence and
qualifications. Negotiations shall continue, beginning with the first-named
firm on the list, until an agreement is reached or the list of firms is
exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm or
document in its public records the reason for not selecting the highest-
ranked qualified firm.

(©) In negotiations with firms under this Rule, the Board may allow the District
Manager, District Counsel, or other designee to conduct negotiations on its
behalf.

(d) Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
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reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

Contract. Any agreement reached under this Rule shall be evidenced by a written
contract, which may take the form of an engagement letter signed and executed by
both parties. The written contract shall include all provisions and conditions of the
procurement of such services and shall include, at a minimum, the following:

(a) A provision specifying the services to be provided and fees or other
compensation for such services;

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

(c) A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit report
no later than June 30 of the fiscal year that follows the fiscal year for which
the audit is being conducted;

(d) A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) years. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule but must be in writing.

(e) Provisions required by law that require the auditor to comply with public
records laws.

Notice of Award. Once a negotiated agreement with a firm or individual is reached,
or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in writing
to all proposers by e-mail (with a delivery and read receipt), United States Mail,
hand delivery, or overnight delivery service. The District may alternatively post
the notice of intent to award on its website at the conclusion of the Board meeting
where the proposals were evaluated if so provided for in the RFP. The notice shall
include the following statement: “Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings
under those Rules,” or wording to that effect. Protests regarding the award of
contracts under this Rule shall be as provided for in Rule 3.11. No proposer shall
be entitled to recover any costs of proposal preparation or submittal from the
District.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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Purchase of Insurance.

Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance, and
directors and officers insurance. Nothing in this Rule shall require the District to
purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

(a) The Board shall cause to be prepared a Notice of Invitation to Bid.

(b) Notice of the Invitation to Bid shall be advertised at least once in a
newspaper of general circulation within the county or counties in which the
District is located. The notice shall allow at least fourteen (14) days for
submittal of bids.

(c) The District may maintain a list of persons interested in receiving notices of
Invitations to Bid. The District shall make reasonable efforts to provide
copies of any notices to such persons, but the failure to do so shall not give
such consultants any bid protest or other rights or otherwise disqualify any
otherwise valid procurement process.

(d) Bids shall be opened at the time and place noted in the Invitation to Bid.

(e) If only one (1) response to an Invitation is received, the District may
proceed with the purchase. If no response to an Invitation to Bid is received,
the District may take whatever steps are reasonably necessary in order to
proceed with the purchase.

® The Board has the right to reject any and all bids and such reservations shall
be included in all solicitations and advertisements.

(2) Simultaneously with the review of the submitted bids, the District may
undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their
dependents, the geographic location of the company’s headquarters and
offices in relation to the District, and the ability of the company to guarantee
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premium stability may be considered. A contract to purchase insurance
shall be awarded to that company whose response to the Invitation to Bid
best meets the overall needs of the District, its officers, employees, and/or
dependents.

Notice of the intent to award, including rejection of some or all bids, shall
be provided in writing to all proposers by e-mail (with a delivery and read
receipt), United States Mail, hand delivery, or overnight delivery service.
The District may alternatively post the notice of intent to award on its
website at the conclusion of the Board meeting where the proposals were
evaluated if so provided for in the Invitation to Bid. The notice shall include
the following statement: “Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules,” or wording to that effect. Protests of the
District’s procurement of insurance under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Rule 3.4 Pre-qualification

(1) Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

(2) Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

(a)
(b)

(c)

(d)

(e)

44

The Board shall cause to be prepared a Request for Qualifications.

For construction services exceeding the thresholds described in Section
255.20 of the Florida Statutes, the Board must advertise the proposed pre-
qualification criteria and procedures and allow at least seven (7) days’
notice of the public hearing for comments on such pre-qualification criteria
and procedures. At such public hearing, potential vendors may object to
such pre-qualification criteria and procedures. Following such public
hearing, the Board shall formally adopt pre-qualification criteria and
procedures prior to the advertisement of the Request for Qualifications for
construction services.

The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the county or counties in which the
project is located. The notice shall allow at least seven (7) days for
submittal of qualifications for goods, supplies and materials, Contractual
Services, maintenance services, and construction services under two
hundred fifty thousand dollars ($250,000). The notice shall allow at least
twenty-one (21) days for submittal of qualifications for construction
services estimated to cost over two hundred fifty thousand dollars
($250,000) and thirty (30) days for construction services estimated to cost
over five hundred thousand dollars ($500,000).

The District may maintain lists of persons interested in receiving notices of
Requests for Qualifications. The District shall make a good faith effort to
provide written notice, by e-mail, United States Mail, hand delivery, to
persons who provide their name and address to the District Manager for
inclusion on the list. However, failure of a person to receive the notice shall
not invalidate any pre-qualification determination or contract awarded in
accordance with these Rules and shall not be a basis for a protest of any pre-
qualification determination or contract award.

If the District has pre-qualified vendors for a particular category of
purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or responses
in response to the applicable Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation.
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In order to be eligible to submit qualifications, a firm or individual must, at
the time of receipt of the qualifications:

(1) Hold all required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(ii1)  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the qualifications.

Qualifications shall be presented to the Board, or a committee appointed by
the Board, for evaluation in accordance with the Request for Qualifications
and this Rule. Minor variations in the qualifications may be waived by the
Board. A variation is minor if waiver of the variation does not create a
competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications. For
construction services, any contractor pre-qualified and considered eligible
by the Department of Transportation to bid to perform the type of work the
project entails shall be presumed to be qualified to perform the project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.
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Notice of intent to pre-qualify, including rejection of some or all
qualifications, shall be provided in writing to all proposers by e-mail (with
a delivery and read receipt), United States Mail, hand delivery, or overnight
delivery service. The District may alternatively post the notice of intent to
award on its website at the conclusion of the Board meeting where the
proposals were evaluated if so provided for in the Request for
Qualifications. The notice shall include the following statement: “Failure
to file a protest within the time prescribed in Rule 3.11 of the Rules of the
District shall constitute a waiver of proceedings under those Rules,” or
wording to that effect. Protests of the District’s pre-qualification decisions
under this Rule shall be in accordance with the procedures set forth in Rule
3.11; provided however, protests related to the pre-qualification criteria and
procedures for construction services shall be resolved in accordance with
section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes.

(2) Suspension, Revocation, or Denial of Qualification

(a)

The District, for good cause, may deny, suspend, or revoke a prequalified
vendor’s pre-qualified status. A suspension, revocation, or denial for good
cause shall prohibit the vendor from bidding on any District construction
contract for which qualification is required, shall constitute a determination
of non-responsibility to bid on any other District construction or
maintenance contract, and shall prohibit the vendor from acting as a
material supplier or subcontractor on any District contract or project during
the period of suspension, revocation, or denial. Good cause shall include
the following:

(1) One of the circumstances specified under Section 337.16(2), Fla.
Stat., has occurred.

(11) Affiliated contractors submitted more than one proposal for the
same work. In this event the pre-qualified status of all of the
affiliated bidders will be revoked, suspended, or denied. All bids of
affiliated bidders will be rejected.

(ii1)) The vendor made or submitted false, deceptive, or fraudulent
statements, certifications, or materials in any claim for payment or
any information required by any District contract.

(iv)  The vendor or its affiliate defaulted on any contract or a contract
surety assumed control of financial responsibility for any contract
of the vendor.

(v) The vendor’s qualification to bid is suspended, revoked, or denied
by any other public or semi-public entity, or the vendor has been the
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(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

subject of a civil enforcement proceeding or settlement involving a
public or semi-public entity.

The vendor failed to comply with contract or warranty requirements
or failed to follow District direction in the performance of a contract.

The vendor failed to timely furnish all contract documents required
by the contract specifications, special provisions, or by any state or
federal statutes or regulations. If the vendor fails to furnish any of
the subject contract documents by the expiration of the period of
suspension, revocation, or denial set forth above, the vendor’s pre-
qualified status shall remain suspended, revoked, or denied until the
documents are furnished.

The vendor failed to notify the District within 10 days of the vendor,
or any of its affiliates, being declared in default or otherwise not
completing work on a contract or being suspended from
qualification to bid or denied qualification to bid by any other public
or semi-public agency.

The vendor did not pay its subcontractors or suppliers in a timely
manner or in compliance with contract documents.

The vendor has demonstrated instances of poor or unsatisfactory
performance, deficient management resulting in project delay, poor
quality workmanship, a history of payment of liquidated damages,
untimely completion of projects, uncooperative attitude, contract
litigation, inflated claims or defaults.

An affiliate of the vendor has previously been determined by the
District to be non-responsible, and the specified period of
suspension, revocation, denial, or non-responsibility remains in
effect.

The vendor or affiliate(s) has been convicted of a contract crime.

1. The term “contract crime” means any violation of state or
federal antitrust laws with respect to a public contract or any
violation of any state or federal law involving fraud, bribery,
collusion, conspiracy, or material misrepresentation with
respect to a public contract.

2. The term “convicted” or “conviction” means a finding of
guilt or a conviction of a contract crime, with or without an
adjudication of guilt, in any federal or state trial court of



(b)

(©)

(d)

(e)

record as a result of a jury verdict, nonjury trial, or entry of
a plea of guilty or nolo contendere.

A denial, suspension, or revocation shall prohibit the vendor from being a
subcontractor on District work during the period of denial, suspension, or
revocation, except when a prime contractor’s bid has used prices of a
subcontractor who becomes disqualified after the bid, but before the request
for authorization to sublet is presented.

The District shall inform the vendor in writing of its intent to deny, suspend,
or revoke its pre-qualified status and inform the vendor of its right to a
hearing, the procedure which must be followed, and the applicable time
limits. If a hearing is requested within 10 days after the receipt of the notice
of intent, the hearing shall be held within 30 days after receipt by the District
of the request for the hearing. The decision shall be issued within 15 days
after the hearing.

Such suspension or revocation shall not affect the vendor’s obligations
under any preexisting contract.

In the case of contract crimes, the vendor’s pre-qualified status under this
Rule shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other
than for the vendor’s conviction for contract crimes, the revocation, denial,
or suspension of a vendor’s pre-qualified status under this Rule shall be for
a specific period of time based on the seriousness of the deficiency.

Examples of factors affecting the seriousness of a deficiency are:
(1) Impacts on project schedule, cost, or quality of work;
(11) Unsafe conditions allowed to exist;
(iii))  Complaints from the public;
(iv)  Delay or interference with the bidding process;
(V) The potential for repetition;
(vi)  Integrity of the public contracting process;

(vii)  Effect on the health, safety, and welfare of the public.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.
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(1)

)

Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building, structure,
or other public construction works authorized by Chapter 190 of the Florida
Statutes, the costs of which are estimated by the District in accordance with
generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of these
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may
be amended from time to time. A project shall not be divided solely to avoid the
threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(©)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the county or counties in which the
District is located. The notice shall also include the amount of the bid bond,
if one is required. The notice shall allow at least twenty-one (21) days for
submittal of sealed bids, proposals, replies, or responses, unless the Board,
for good cause, determines a shorter period of time is appropriate. Any
project projected to cost more than five hundred thousand dollars
($500,000) must be noticed at least thirty (30) days prior to the date for
submittal of bids, proposals, replies, or responses. If the Board has
previously pre-qualified contractors pursuant to Rule 3.4 and determined
that only the contractors that have been pre-qualified will be permitted to
submit bids, proposals, replies, and responses, the Notice of Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation need not be published. Instead, the Notice of Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation
shall be sent to the pre-qualified contractors by e-mail (with a delivery and
read receipt), United States Mail, hand delivery, or overnight delivery
service.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by e-mail, United States Mail, hand delivery, or to
persons who provide their name and address to the District Manager for
inclusion on the list. However, failure of a person to receive the notice shall
not invalidate any contract awarded in accordance with this Rule and shall
not be a basis for a protest of any contract award.
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(d)

(e)

®

If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to Invitations
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive
Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(1) Hold all required applicable state professional licenses in good
standing;

(11) Hold all required applicable federal licenses in good standing, if
any;

(ii1))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the bidder is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of any violation of
federal labor or employment tax laws regarding subjects including but not
limited to, reemployment assistance, safety, tax withholding, worker’s
compensation, unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past 5 years may be considered
ineligible by the District to submit a bid, response, or proposal for a District
project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that include
the price, shall be publicly opened at a meeting noticed in accordance with
Rule 1.3, and at which at least one district representative is present. The
name of each bidder and the price submitted in the bid shall be announced
at such meeting and shall be made available upon request. Minutes should
be taken at the meeting and maintained by the District. Bids, proposals,
replies, and responses shall be evaluated in accordance with the respective
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
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(2

(h)

(1)

W)

(k)

Competitive Solicitation and these Rules. Minor variations in the bids,
proposals, replies, or responses may be waived by the Board. A variation
is minor if waiver of the variation does not create a competitive advantage
or disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply preparation
or submittal from the District.

The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase construction services or may reject the
bids, proposals, replies, or responses for a lack of competitiveness. If no
Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of construction services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the construction services without
further competitive selection processes.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
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)

4

)

(6)

with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

) Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses, shall be provided in writing to all proposers by e-mail
(with a delivery and read receipt), United States Mail, hand delivery, or
overnight delivery service. The District may alternatively post the notice of
intent to award on its website at the conclusion of the Board meeting where
the proposals were evaluated if so provided for in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.
The notice shall include the following statement: “Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules,” or wording to that
effect. Protests of the District’s purchase of construction services under this
Rule shall be in accordance with the procedures set forth in Rule 3.11.

Sole Source; Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to the
purchase of construction services, which may include goods, supplies, or materials,
that are purchased under a federal, state, or local government contract that has been
competitively procured by such federal, state, or local government in a manner
consistent with the material procurement requirements of these Rules. A contract
for construction services is exempt from this Rule if state or federal law prescribes
with whom the District must contract or if the rate of payment is established during
the appropriation process.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board Meeting.

Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

(©) The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contract; or



(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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(1)

)

Construction Contracts, Design-Build.

Scope. The District may utilize Design-Build Contracts for any public construction
project for which the Board determines that use of such contract is in the best
interest of the District. When letting a Design-Build Contract, the District shall use
the following procedure:

Procedure.

(a)

(b)

(©)

The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section 287.055
of the Florida Statutes, or may be retained pursuant to Rule 3.1. The Design
Criteria Professional is not eligible to render services under a Design-Build
Contract executed pursuant to the Design Criteria Package.

A Design Criteria Package for the construction project shall be prepared and
sealed by the Design Criteria Professional. If the project utilizes existing
plans, the Design Criteria Professional shall create a Design Criteria
Package by supplementing the plans with project specific requirements, if
any.

The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section 287.055(9)
of the Florida Statutes, or pursuant to the qualifications-based selection
process pursuant to Rule 3.1.

(1) Qualifications-Based Selection. If the process set forth in Rule 3.1
is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(11) Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:
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A Request for Proposals shall be advertised at least once in
a newspaper of general circulation within the county in
which the project is located. The notice shall allow at least
twenty-one (21) days for submittal of sealed proposals,
unless the Board, for good cause, determines a shorter period
of time is appropriate. Any project projected to cost more
than five hundred thousand dollars ($500,000) must be
noticed at least thirty (30) days prior to the date for submittal
of proposals.

The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by
e-mail, United States Mail, hand delivery, to persons who
provide their name and address to the District Manager for
inclusion on the list. However, failure of a person to receive
the notice shall not invalidate any contract awarded in
accordance with this Rule and shall not be a basis for a
protest of any contract award.

In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

c. Hold a current and active Florida corporate charter or
be authorized to do business in the State of Florida in
accordance with Chapter 607 of the Florida Statutes,
if the proposer is a corporation;

d. Meet any special pre-qualification requirements set
forth in the Request for Proposals and Design
Criteria Package.

Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects including but not limited to reemployment
assistance, safety, tax withholding, worker’s compensation,
unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past 5 years may
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be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted
with the proposal if required by the District. Failure to
submit evidence of compliance when required may be
grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting and shall be made available upon request. Minutes
should be taken at the meeting and maintained by the
District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals received
based on evaluation criteria and procedures established prior
to the solicitation of proposals, including but not limited to
qualifications, availability, and past work of the firms and
the partners and members thereof. The Board shall then
select no fewer than three (3) Design-Build Firms as the
most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high, or rejection is determined to be in the
best interest of the District. No vendor shall be entitled to
recover any costs of proposal preparation or submittal from
the District.

If less than three (3) Responsive Proposals are received, the
District may purchase design-build services or may reject the
proposals for lack of competitiveness. If no Responsive
Proposals are received, the District may proceed with the
procurement of design-build services in the manner the
Board determines is in the best interests of the District,
which may include but is not limited to a direct purchase of
the design-build services without further competitive
selection processes.

Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all proposers by e-mail (with a delivery and read
receipt), United States Mail, hand delivery, or overnight
delivery service. The District may alternatively post the
notice of intent to award on its website at the conclusion of



the Board meeting where the proposals were evaluated if so
provided for in the Design Criteria Package. The notice shall
include the following statement: “Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the
District shall constitute a waiver of proceedings under those
Rules,” or wording to that effect. Protests of the District’s
rankings under this Rule shall be in accordance with the
procedures set forth in Rule 3.11.

8. The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Should the Board
be unable to negotiate a satisfactory contract with the firm
considered to be the second most qualified at a price
considered by the Board to be fair, competitive, and
reasonable, negotiations with that firm must be terminated.
The Board shall then undertake negotiations with the third
most qualified firm. Should the Board be unable to negotiate
a satisfactory contract with the firm considered to be the
third most qualified at a price considered by the Board to be
fair, competitive, and reasonable, negotiations with that firm
must be terminated. Should the Board be unable to negotiate
a satisfactory contract with any of the selected firms, the
Board shall select additional firms in order of their rankings
based on the evaluation standards and continue negotiations
until an agreement is reached or the list of firms is exhausted.

0. After the Board contracts with a firm, the firm shall bring to
the Board for approval, detailed working drawings of the
project.

10. The Design Criteria Professional shall evaluate the

compliance of the detailed working drawings and project
construction with the Design Criteria Package and shall
provide the Board with a report of the same.

3) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.




4

©)

Emergency Purchase. The Board may, in case of public emergency, declare an

emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase has
occurred shall be noted in the minutes of the next Board meeting.

Exceptions. This Rule is inapplicable when:

(a)

(b)

(c)

(d)

The project is undertaken as repair or maintenance of an existing public
facility;

The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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Rule 3.7

(1)

)

3)

Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public building,
for the prosecution and completion of a public work, or for repairs upon a public
building or public work and shall be construed in addition to terms prescribed by
any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board shall require that the
contractor, before commencing the work, execute and record a payment and
performance bond, or other acceptable surety, in an amount equal to the contract
price. Notwithstanding the terms of the contract or any other law, the District may
not make payment to the contractor until the contractor has provided to the District
a certified copy of the recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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(1)

)

Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases of
“goods, supplies, and materials” do not include printing, insurance, advertising,
or legal notices. A contract involving goods, supplies, or materials plus
maintenance services may, in the discretion of the Board, be treated as a contract
for maintenance services. However, a purchase shall not be divided solely in order
to avoid the threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope of
this Rule, the following procedures shall apply:

(a) The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
or counties in which the District is located. The notice shall also include
the amount of the bid bond, if one is required. The notice shall allow at
least seven (7) days for submittal of bids, proposals, replies, or responses.

(©) The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by e-mail, United States Mail, hand delivery, to
persons who provide their name and address to the District Manager for
inclusion on the list. However, failure of a person to receive the notice shall
not invalidate any contract awarded in accordance with this Rule and shall
not be a basis for a protest of any contract award.

(d) If the District has pre-qualified suppliers of goods, supplies, and materials,
then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses.

(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i1) Hold all required applicable federal licenses in good standing, if any;
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®

(2

(i11) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the State
of Florida must also submit a written opinion of an attorney at law licensed
to practice law in that foreign state, as to the preferences, if any or none,
granted by the law of that foreign state to business entities whose principal
places of business are in that foreign state, in the letting of any or all public
contracts. Failure to submit such a written opinion or submission of a false
or misleading written opinion may be grounds for rejection of the bid,
proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver
of the variation does not create a competitive advantage or disadvantage of
a material nature. Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information may
be requested and/or provided to evidence compliance, make non-material
modifications, clarifications, or supplementations, and as otherwise
permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation shall be accepted. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which does
not grant a preference in competitive purchase to businesses whose
principal place of business are in that foreign state, the lowest Responsible
and Responsive Bidder whose principal place of business is in the State of
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(h)

W)

(k)

Florida shall be awarded a preference of five (5) percent. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which grants
a preference in competitive purchase to businesses whose principal place of
business are in that foreign state, the lowest Responsible and Responsive
Bidder whose principal place of business is in the State of Florida shall be
awarded a preference equal to the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requirements contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair treatment
prior to the submittal date with respect to any opportunity for discussion,
preparation, and revision of bids, proposals, replies, and responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all proposers by e-mail
(with a delivery and read receipt), United States Mail, hand delivery, or
overnight delivery service. The District may alternatively post the notice of
intent to award on its website at the conclusion of the Board meeting where
the proposals were evaluated if so provided for in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.
The notice shall include the following statement: “Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules,” or wording to that
effect. Protests of the District’s purchase of goods, supplies, and materials
under this Rule shall be in accordance with the procedures set forth in Rule
3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase goods, supplies, or materials, or may
reject the bids, proposals, replies, or responses for a lack of competitiveness.
If no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of goods, supplies, and materials, in the
manner the Board determines is in the best interests of the District, which
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(4)

©)

(6)

may include but is not limited to a direct purchase of the goods, supplies,
and materials without further competitive selection processes.

Goods, Supplies, and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the District
may approve a change order to the contract and directly purchase the goods,
supplies, and materials. Such purchase of goods, supplies, and materials deducted
from a competitively purchased construction contract shall be exempt from this
Rule.

Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods, supplies
or materials that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government in
a manner consistent with the material procurement requirements of these Rules.

Renewal. Contracts for the purchase of goods, supplies, and/or materials subject to
this Rule may be renewed for a maximum period of five (5) years.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat.
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Rule 3.9
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(1)

)

Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

(©)

(d)

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the county or counties in which the
District is located. The notice shall also include the amount of the bid bond,
if one is required. The notice shall allow at least seven (7) days for submittal
of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by e-mail, United States Mail, hand delivery, to
persons who provide their name and address to the District Manager for
inclusion on the list. However, failure of a person to receive the notice shall
not invalidate any contract awarded in accordance with this Rule and shall
not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold all required applicable state professional licenses in good
standing;

(i1) Hold all required applicable federal licenses in good standing, if any;
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(h)

(i11) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor if
waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid by
a Responsive and Responsible Bidder shall be accepted. In relation to a
Request for Proposals, Invitation to Negotiate or Competitive Solicitation
the Board shall select the Responsive Proposal, Reply, or Response
submitted by a Responsive and Responsible Vendor which is most
advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
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©)

(6)

entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

(1) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

() Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all proposers by e-mail
(with a delivery and read receipt), United States Mail, hand delivery, or
overnight delivery service. The District may alternatively post the notice of
intent to award on its website at the conclusion of the Board meeting where
the proposals were evaluated if so provided for in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.
The notice shall include the following statement: “Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules,” or wording to that
effect. Protests of the District’s procurement of maintenance services under
this Rule shall be in accordance with the procedures set forth in Rule 3.11.

(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase the maintenance services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. If
no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of maintenance services, in the manner
the Board determines is in the best interests of the District, which may
include but is not limited to a direct purchase of the maintenance services
without further competitive selection processes.

Exemptions. Maintenance services that are only available from a single source are
exempt from this Rule. Maintenance services provided by governmental agencies
are exempt from this Rule. A contract for maintenance services is exempt from this
Rule if state or federal law prescribes with whom the District must contract or if
the rate of payment is established during the appropriation process.

Renewal. Contracts for the purchase of maintenance services subject to this Rule
may be renewed for a maximum period of five (5) years.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.
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Law Implemented: §§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10

(1)

)

Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation, no rights or remedies under these Rules, including but not
limited to protest rights, are conferred on persons, firms, or vendors proposing to
provide Contractual Services to the District.

Contracts; Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8,
and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

69

(1)

Filing.

(a)

(b)

(©

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar
days (including Saturdays, Sundays, and state holidays) after the initial
notice of protest was filed. For purposes of this Rule, wherever applicable,
filing will be perfected and deemed to have occurred upon receipt by the
District. Failure to file a notice of protest shall constitute a waiver of all
rights to protest the District’s intended decision. Failure to file a formal
written protest shall constitute an abandonment of the protest proceedings
and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or intended
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to
contest the District’s ranking or intended award, shall file with the District
a written notice of protest within seventy-two (72) calendar hours
(excluding Saturdays, Sundays, and state holidays) after receipt of the
notice of the District’s ranking or intended award or after posting on the
District’s website if so provided for in the Request for Qualifications,
Request for Proposals, Invitation to Bid, or Competitive Solicitation. A
formal protest setting forth with particularity the facts and law upon which
the protest is based shall be filed within seven (7) calendar days (including
Saturdays, Sundays, and state holidays) after the initial notice of protest was
filed. For purposes of this Rule, wherever applicable, filing will be
perfected and deemed to have occurred upon receipt by the District. Failure
to file a notice of protest shall constitute a waiver of all rights to protest the
District’s ranking or intended award. Failure to file a formal written protest
shall constitute an abandonment of the protest proceedings and shall
automatically terminate the protest proceedings.

If the requirement for the posting of a protest bond and the amount of the
protest bond, which may be expressed by a percentage of the contract to be
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awarded or a set amount, is disclosed in the District’s competitive
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3,
3.4,3.5,3.6, 3.8, or 3.9, any person who files a notice of protest must post
the protest bond. The amount and form of the protest bond shall be
determined by District staff after consultation with the Board and within the
limits, if any, imposed by Florida law. In the event the protest is successful,
the protest bond shall be refunded to the protestor. In the event the protest
is unsuccessful, the protest bond shall be applied towards the District’s
costs, expenses, and attorney’s fees associated with hearing and defending
the protest. In the event the protest is settled by mutual agreement of the
parties, the protest bond shall be distributed as agreed to by the District and
protestor.

(d) The District does not accept documents filed by e-mail or facsimile
transmission. Filings are only accepted during normal business hours.

Contract Execution. Upon receipt of a notice of protest which has been timely filed,
the District shall not execute the contract under protest until the subject of the
protest is resolved. However, if the District sets forth in writing particular facts and
circumstances showing that delay incident to protest proceedings will jeopardize
the funding for the project, will materially increase the cost of the project, or will
create an immediate and serious danger to the public health, safety, or welfare, the
contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a disputed
issue of material fact, the Board may, but is not obligated to, schedule an informal
proceeding to consider the protest. Such informal proceeding shall be at a time and
place determined by the Board. Notice of such proceeding shall be sent via e-mail
(with a delivery and read receipt), United States Mail, or hand delivery to the
protestor and any substantially affected persons or parties not less than three (3)
calendar days prior to such informal proceeding. Within thirty (30) calendar days
following the informal proceeding, the Board shall issue a written decision setting
forth the factual, legal, and policy grounds for its decision.

Formal Proceeding. If the Board determines a protest involves disputed issues of
material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal hearing
to resolve the protest. The Chairperson shall designate any member of the Board
(including the Chairperson), District Manager, District Counsel, or other person as
a hearing officer to conduct the hearing. The hearing officer may:

(a) Administer oaths and affirmations;
(b) Rule upon offers of proof and receive relevant evidence;

(c) Regulate the course of the hearing, including any pre-hearing matters;
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(6)

(7)

(8)

(d) Enter orders; and
(e) Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall include
a caption, time and place of hearing, appearances entered at the hearing, statement
of the issues, findings of fact and conclusions of law, separately stated, and a
recommendation for final District action. The District shall allow each party fifteen
(15) days in which to submit written exceptions to the recommended order. The
District shall issue a final order within sixty (60) days after the filing of the
recommended order.

Rejection of all Qualifications, Bids, Proposals, Replies and Responses after
Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals,
Replies, and Responses are too high, or if the Board determines it is otherwise in
the District’s best interest, the Board may reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew. If the
Board decides to reject all qualifications, bids, proposals, replies, and responses and
start the competitive solicitation process anew, any pending protests shall
automatically terminate.

Judicial Review. A party who is adversely affected by final District action is
entitled to judicial review. Judicial review shall be sought in the county where the
District is located. All proceedings shall be instituted by filing a notice of appeal
or petition for review in accordance with the Florida Rules of Appellate Procedure
within thirty (30) calendar days after the rendition of the decision being appealed.
The filing of an appeal does not itself stay enforcement of the final District decision.
Judicial review of any District action shall be confined to the record transmitted.
The record for judicial review shall be compiled in accordance with the Florida
Rules of Appellate Procedure. Failure to file a notice of appeal or petition for review
within the time prescribed herein shall constitute a waiver of judicial review
proceedings.

Intervenors. Other substantially affected persons may join the proceedings as
intervenors on appropriate terms which shall not unduly delay the proceedings.

Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 120.69(2)(a), 190.033, Fla. Stat.
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Rule 4.0 Effective Date.

These Rules shall be effective , 2025, except that no election of
officers required by these Rules shall be required until after the next regular election for the Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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RESOLUTION 2026-04
[FY 2027 BUDGET APPROVAL RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BRIDGEWATER NORTH
COMMUNITY DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY
2027; SETTING A PUBLIC HEARING THEREON AND DIRECTING PUBLICATION;
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; ADDRESSING
SEVERABILITY AND EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the
Bridgewater North Community Development District (“District”) prior to June 15, 2026, the proposed
budget(s) attached hereto as Exhibit A (“Proposed Budget”); and

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget attached hereto as Exhibit A is
hereby approved preliminarily.

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION. A public hearing on said
approved Proposed Budget is hereby declared and set for the following date, time, and location, and
District staff is directed to provide notice of the same in accordance with Florida law:

DATE: August 26, 2026

TIME: 11:00 A.M.

LOCATION: St. Johns County Airport Authority
4730 Casa Cola Way
St. Augustine, Florida 32095

3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED
BUDGET. The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes.

4. SEVERABILITY; EFFECTIVE DATE. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this
Resolution, or any part thereof. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 27" DAY OF MAY, 2026.

ATTEST: BRIDGEWATER NORTH COMMUNITY
DEVELOPMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Proposed Budget

4937-8789-8027.1
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Proposed Budget

Bridgewater North Community Development District

General Fund

Fiscal Year 2026/2027

Projected Budget

Budget Increase

Comments

Chart of Accounts Classification thr:l(:;:la:)rrmgl% ?;;Lelzt:gz':?z%u;el ﬁg::g;?;ggzt variance for 33;3,;‘0207" (Decrease) vs
2025/2026 2025/2026
1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll* $ 510,677 | $ 510,677 | $ 510,677 | $ - $ 649,009 | $ 138,332
6
7 Assessment Revenue Subtotal $ 510,677 | $ 510,677 | $ 510,677 | $ - $ 649,009 | $ 138,332

TOTAL REVENUES

510,677

510,677 510,677

649,009

138,332

16 EXPENDITURES - ADMINISTRATIVE

17

18 Legislative

19 Supervisor Fees $ 2,000  $ 3,600 | $ 4,000 | $ 400 | $ 4,000 | $ - Based on 4 Meetings

20 Financial & Administrative

21 Accounting Services $ 13,227 ' $ 22,675 | $ 22,676 | $ 118 23,356 | $ 680 3% COL

22 Administrative Services $ 2,894 | § 4,961 | $ 4,961 | $ - $ 5110 $ 149 3% COL

23 Arbitrage Rebate Calculation $ - $ 500  $ 500  $ - $ 500 $ - Per Agreement - 1 Bond

24 Assessment Roll $ 5,906 | $ 5,906 | $ 5,906 | $ - $ 6,083 | $ 177 3% COL

25 Auditing Services $ - $ 3,100 | $ 3,460 | $ 360  $ 3,250 | $ (210) Based on Engagement

26 Disclosure Report $ 3917 | $ 6,000 | $ 6,000 | $ - $ 6,000 | $ -

27 District Engineer $ 2,846 | $ 4,000 | $ 3,000 $ (1,000)| $ 6,000 $ 3,000 Proposed to included Stormwater Analysis Report
28 District Management $ 14,468 | $ 24,802 | $ 24,802 | $ - $ 25,546 | $ 744 3% COL

29 Dues, Licenses & Fees $ 175 | $ 175 | $ 175 | $ - $ 175 | - Special District Annual Filing Fee

30 Financial & Revenue Collections $ 2,480 | $ 4,253 | $ 4,253 | $ - $ 5581 | $ 1,328 3% COL

31 Legal Advertising $ 184 | $ 850 $ 1,000  $ 150 | $ 1,000  $ - Includes Landowner Election & Based on 4 Meetings
32 Miscellaneous Fees $ 295 | $ 500 | $ 475 | $ (25)| $ 500 | $ 25 Includes Meeting Room Fee & Tax Collector
33 Public Officials Liability Insurance $ 2,840 | $ 2,840 | $ 3,100 | $ 260 | $ 3,100 | $ - Based on Estimate

34 Trustees Fees $ 2,020 | $ 5,000 | $ 5,000 | $ - $ 5,000  $ - 1 Bond

35 \é‘;iif;e Hosting, Maintenance, Remediation & | ¢ 1,923 | $ 2,858 | § 2,858 | § - s 2,858 | § - Includes Technology Services

36 Legal Counsel 1




Proposed Budget

Bridgewater North Community Development District

General Fund

Fiscal Year 2026/2027 Comments
T o st A Bt e el Do
2025/2026 2025/2026

37 District Counsel $ 7,880 | $ 14,000 | $ 12,000 | $ (2,000)| $ 15,000 | $ 3,000
38
39 | Administrative Subtotal $ 63,055 | $ 106,020 | $ 104,166 | $ (1,854)| $ 113,059 | $ 8,893
40
41 EXPENDITURES - FIELD OPERATIONS
42
43 Electric Utility Services
44 Utility - Street Lights $ 10,299 | $ 19,000 | $ 18,000 | $ (1,000)| $ 19,000 | $ 1,000
45 Utility Services $ 15,917 | $ 29,000 | $ 28,000 | $ (1,000)| $ 29,000 | $ 1,000 Includes Amenity, Entry and Pond Fountain Meters
46 Water-Sewer Combination Services
47 Utility Services $ 7,156 | $ 42,500 | $ 10,000 | $ (32,500)| $ 88,000 | $ 78,000 AnT::t';’; fn"mg:;m:rigpis'gff::g: d"ef':‘:;:mzrg:‘;;gclélct‘;gj‘;
48 Stormwater Control
49 Aquatic Maintenance $ 7,091 | $ 12,156 | $ 12,500 | $ 344 | $ 12,700 | $ 200 16 Ponds & Based on Current Agreement
50 Fountain Repairs & Maintenance $ 3,269 | $ 5,000 | $ 3,000 | $ (2,000)| $ 4,000 | $ 1,000 3 Fountains & Includes Quarterly PM Service
51 Miscellaneous Expense $ - $ 500 | $ 1,500 | $ 1,000 | $ 1,500 | $ -
52 Other Physical Environment
53 Entry & Walls Maintenance $ - $ - $ 5,000 | $ 5,000 | $ 4,000 | $ (1,000)
54 General Liability & Property Insurance $ 42,820 | $ 42,820 | $ 47,000 | $ 4,180 | $ 42,000 | $ (5,000) Based on Estimate Provide
55 Irrigation Repairs & Pumps PM Contract $ 23171 | § 21,000 | § 15,000 | $ (6,000) $ 22,000 | $ 7,000 Includes PM Agreement (3 F/’_\‘izapss); Proposed Includes Addtl.
56 Landscape & Irrigation Maintenance Contract $ 53,992 | $ 119,668 | $ 110,148 | $ (9,520)| $ 126,500 | $ 16,352 Per Agreements & entire irrigation system
57 Landscape Replacement & Tree Trimming $ 20,604 | $ 25,000 | $ 15,000 | $ (10,000)| $ 25,000 | $ 10,000 Includes 1 Mulch & 4 Annual Rotations
58 Road & Street Facilities
59 Sidewalk & Road Repairs $ 1,219 | $ 3,000 | $ 2,000 | $ (1,000)| $ 2,000 | $ - Includes Missing Roadway Signage
60 Parks & Recreation
61 Access Control & Security Repairs $ 571 | $ 2,000 | $ 4,000 | $ 2,000 | $ 2,500 | $ (1,500) Includes Access Control Service Fee & Access Card
62 Amenity Maintenance & Repairs $ 5,896 | $ 10,500 | $ 12,000 | $ 1,500 | $ 11,000 | $ (1,000)
63 Amenity Management Service Contracts $ 38,507 | § 66,013 | § 66,013 | § - s 82,900 | 16,887 Includes - Pool, Ja”“"’ia'%r?;g‘;f’s';’;%’;:é Field, Common Areas, &
64 Dog Waste Station Supplies & Maintenance $ 7512 | $ 12,356 | $ 12,000 | $ (356)| $ 12,500 | $ 500 Based on Contract
65 Pest Control & Termite Bond $ 820 | § 1,240 | $ 2,000 | § 760 | § 2,000 | § - Includes Terminte Bond Reg‘:"r‘\’,?gezr°p°sed Includes Quarterty
66 Playground & Dog Park Maintenance $ 850 | $ 1,000 | $ 3,000 $7 2,000 | $ 2,000 | $ (1,000)




Proposed Budget

Bridgewater North Community Development District

General Fund

Fiscal Year 2026/2027 Comments
Chart of Accounts Classification Actual YTD Projected Annual - Annual Budget Pr?:ﬁ;endceB ;l:rg . Budget for B(Lllglfcite:ls‘;e::e
through 04/30/26 Totals 2025/2026  for 2025/2026 2025/2026 2026/2027 2025/2026

67 Pool Permit $ - $ 350 | $ 350 | $ - $ 350 | $ -
68 Pools Chemicals $ 5,059 | $ 10,500 | $ 17,000 | $ 6,500 | $ 14,000 | $ (3,000)
69 Supplies & Equipment $ 13,984 | $ 10,000 | $ 10,000 | $ - $ 10,000 | $ -
70 TV, Phone & Internet $ 1423 | $ 2,439 | § 3,000 | $ 561 | $ 3,000 | $ - Per Agreement
71 Contingency
72 Miscellaneous Contingency $ 15,147 | $ 20,000 | $ 10,000 | $ (10,000)| $ 20,000 | $ 10,000 Proposed Includes Erosion Repairs

76 TOTAL EXPENDITURES 338,362 $ 562,062 $ 510,677 $ (51,385) $ 649,009 $ 138,332

_______




Proposed Budget

Bridgewater North Community Development District

Reserve Fund

Comments

Fiscal Year 2026/2027

Actual YTD Projected Projected Budget Increase

Chart of Accounts Classification through Annual Totals ﬁ::;glzg;;;ggt Budget variance 2::3,?0;0; (Decrease) vs
04/30/26 2025/2026 for 2025/2026 2025/2026
1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll $ - $ - $ - $ - $ 60,000 $ 60,000

20 TOTAL REVENUES 60,000 $ 60,000

22 . EXPENDITURES

23

24 Contingency
2 Capital Reserves $ - 8 - 8 - 8 - |'$ 60000 $ 60,000

28 TOTAL EXPENDITURES 60,000 $ 60,000




BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT

Debt Service

Fiscal Year 2026/2027

Chart of Accounts Classification Series 2022 Budget for 2026/2027

REVENUES

Special Assessments

Net Special Assessments M $582,800.00 $582,800.00
TOTAL REVENUES $582,800.00 $582,800.00
EXPENDITURES

Administrative

Debt Service Obligation $582,800.00 $582,800.00
Administrative Subtotal $582,800.00 $582,800.00
TOTAL EXPENDITURES $582,800.00 $582,800.00
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00
St. Johns County Collection Costs (2%) and Early Payment Discounts (4%): 6.0%
GROSS ASSESSMENTS $620,000.00
Notes:

Tax Roll Collection Costs for St. Johns County are 6.0% of Tax Roll. Budgeted net of tax roll assessments. See
Assessment Table.

™ Maximum Annual Debt Service



BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2026/2027 O&M Budget:
County Collection Costs:

Early Payment Discounts:

2026/2027 Total:

2%
4%

$709,009.00 2025/2026 O&M Budget: $510,677.00
$15,085.30 2026/2027 O&M Budget: $709,009.00
$30,170.60

$754,264.89 Total Difference: $198,332.00

Lot Size

Townhome

Assessment Breakdown

Per Unit Annual Assessment Comparison

2025/2026 2026/2027

Proposed Increase / Decrease

$ %

Series 2022 Debt Service $775.00 $775.00 $0.00 0.00%
Operations/Maintenance $679.09 $942.83 $263.74 38.84%
Total $1,454.09 $1,717.83 $263.74 18.14%




BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 DEBT SERVICE AND O&M ASSESSMENT SCHEDULE

TOTAL O&M BUDGET
COLLECTION COSTS @

EARLY PAYMENT DISCOUNT @
TOTAL O&M ASSESSMENT

2%
4%

$709,009.00
$15,085.30
$30,170.60
$754,264.89

ALLOCATION OF O&M ASSESSMENT PER LOT ANNUAL ASSESSMENT

SERIES 2022 TOTAL % TOTAL TOTAL SERIES 2022
LOT SIZE 0o&M DEBT SERVICE EAU FACTOR EAU's EAU's O&M BUDGET o&M DEBT SERVICE @ TOTAL®
Townhomes 800 800 1.00 800.00 100.00% $754,264.89 $942.83 $775.00 $1,717.83
Total Community 800 800 800.00 100.00% $754,264.89
LESS: St Johns County Collection Costs (2%) and Early Payment Discounts (4%): ($45,255.89)
$709,009.00

Net Revenue to be Collected:

() Reflects the number of total lots with Series 2022 debt outstanding.

@ Annual debt service assessment per lot adopted in connection with the Series 2022 bond issue. Annual assessment includes principal, interest, St. Johns County collection costs and early payment discounts.

@) Annual assessment that will appear on November 2026 St Johns County property tax bill. Amount shown includes all applicable collection costs and early payment discounts (up to 4% if paid early).




GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to
land properly platted within the time limits prescribed by the County. The second way is by Off
Roll collection.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to
the appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive
certain prescribed dollars from the Developer to off-set expenditures of the District.

Event Rental: The District may receive monies for event rentals for such things as
weddings, birthday parties, etc.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by
outside sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.



Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’'s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and/or annual disclosure
reports, as required in the District's Continuing Disclosure Agreement(s), with the specified
repositories. This is contracted out to a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial Consulting & Revenue Collections: Services include investment administration of
the District's bank and trust accounts, if applicable, ongoing banking analyses, and related
consulting services to support prudent cash management in compliance with applicable
statutory requirements. However, the firm does not serve as a Municipal Advisor and does
not provide investment advice. The firm also provides comprehensive billing, collection, and
reporting of District assessments to fund debt service and operations, including direct billings,
funding requests and owner inquiries. This line item also includes the fees incurred for a
Collection Agent to collect the funds for the principal and interest payment for any bond-
related collection needs. These funds are collected as prescribed in the Trust Indentures.
The Collection Agent also provides for the release of liens on property after the full collection of
bond debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District's
financial statements in accordance with Governmental Accounting Standards, accounts
payable and accounts receivable functions, asset tracking, capital program administration and
requisition processing, filing of annual reports required by the State of Florida and monitoring of
trust account activity.



Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from bond
proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate Analyst is
required to verify that the District has not received earnings higher than the yield of the bonds.

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8).

Public Officials Liability Insurance: The District will incur expenditures for public officials’ liability
insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items for
which the District will advertise include, but are not limited to meeting schedules, special meeting
notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department of
Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous fees throughout the year, which
may not fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to the
development and ongoing maintenance of its own website along with possible email services if
requested.

District Counsel: The District’s legal counsel provides general legal services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
operating and maintenance contracts and all other legal services requested by the district
throughout the year.

EXPENDITURES - FIELD OPERATIONS:

Deputy Services: The District may wish to contract with the local police agency to provide security
for the District.
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Security Services and Patrols: The District may wish to contract with a private company to
provide security for the District.

Electric Utility Services: The District will incur electric utility expenditures for general purposes
such as irrigation timers, lift station pumps, fountains, etc.

Streetlights: The District may have expenditures relating to streetlights throughout the
community. These may be restricted to main arterial roads or in some cases to all streetlights
within the District’s boundaries.

Utility - Recreation Facility: The District may budget separately for its recreation and or
amenity electric separately.

Gas Utility Services: The District may incur gas utility expenditures related to district
operations at its facilities such as pool heat etc.

Garbage - Recreation Facility: The District will incur expenditures related to the removal
of garbage and solid waste.

Solid Waste Assessment Fee: The District may have an assessment levied by another
local government for solid waste, etc.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related
to district operations.

Utility - Reclaimed: The District may incur expenses related to the use of reclaimed water
for irrigation.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds
for the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related
to maintaining the fountains within throughout the Parks & Recreational areas

Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks,
etc. for the ponds and lakes within the District’s boundaries, along with planting of beneficial
aquatic plants, stocking of fish, mowing and landscaping of the banks as the District determines
necessary.

Wetland Monitoring & Maintenance: The District may be required to provide for certain types
of monitoring and maintenance activities for various wetlands and waterways by other
governmental entities.

Mitigation Area Monitoring & Maintenance: The District may be required to provide for

certain types of monitoring and maintenance activities for various mitigation areas by other
governmental entities.

1"



Aquatic Plant Replacement: The expenses related to replacing beneficial aquatic plants, which
may or may not have been required by other governmental entities.

General Liability Insurance: The District will incur fees to insure items owned by the District for
its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for its
property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide
landscape maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit
into defined categories in field operations.

Gate Phone: The District will incur telephone expenses if the District has gates that are to
be opened and closed.

Street/Parking Lot Sweeping: The District may incur expenses related to street sweeping
for roadways it owns or are owned by another governmental entity, for which it elects to
maintain.

Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of
gates owned by the District if any.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.

Roadway Repair & Maintenance: Expenses related to the repair and maintenance of
roadways owned by the District if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office related
supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.
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Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to
land properly platted within the time limits prescribed by the County. The second way is by Off
Roll collection.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to
the appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive
certain prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would be a combination of the principal and interest payment to
satisfy the annual repayment of the bond issue debt.

16



Tab 11



RESOLUTION 2026-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT
DESIGNATING DATES, TIME AND LOCATION FOR REGULAR
MEETINGS OF THE BOARD OF SUPERVISORS OF THE DISTRICT,
FOR FISCAL YEAR 2026/2027, AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, Bridgewater North Community Development District (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to
Chapter 190, Florida Statutes, being situated entirely within St. Johns County, Florida;
and

WHEREAS, the District's Board of Supervisors (hereinafter the “Board”) is
statutorily authorized to exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by
the provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local
governing authority or authorities a schedule of its regular meetings; and

WHEREAS, the District is required by Florida law to prepare an annual schedule
of its regular public meetings which designates the date, time, and location of the District’s
meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT:

1. The Fiscal Year 2026/2027 annual public meeting schedule attached hereto
and incorporated by reference herein as Exhibit A is hereby approved and will be
published and filed in accordance with Section 189.015(1), Florida Statutes.

2. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 27" DAY OF MAY 2026.

ATTEST: BRIDGEWATER NORTH COMMUNITY
DEVELOPMENT DISTRICT

SECRETARY / ASST. SECRETARY CHAIRMAN / VICE CHAIRMAN



EXHIBIT “A”

BOARD OF SUPERVISORS’ MEETING DATES
BRIDGEWATER NORTH COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026/2027
October 21, 2026
February 24, 2027
May 26, 2027
August 25, 2027

All meetings will be held at the St. Johns County Airport Authority at
4730 Casa Cola Way, St. Augustine, FL 32095 at 11:00 a.m.
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